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Formation of a “Regional Growth Investment Partnership” with 14 Regional Banks
- Establishing a Collaborative Framework in the Structured Finance Business -

Tokyo (August 5, 2026) --- SBI Shinsei Bank, Ltd. (Head Office: Tokyo; President and CEO: Katsuya
Kawashima; hereinafter “SBI Shinsei Bank”) hereby announces the formation of a Regional Growth
Investment Partnership (the “Partnership”) with 14 Regional Banks (the “Partner Banks”), including The
Ashikaga Bank, Ltd., The San-in Godo Bank, Ltd., The San ju San Bank, Ltd., The Joyo Bank, Ltd., The
Tokyo Star Bank, Limited, and The Tottori Bank, Ltd.

The purpose of the Partnership is to establish a collaborative framework between SBI Shinsei Bank and
the Partner Banks in the Structured Finance business, thereby expanding opportunities for Regional Banks
to participate proactively in transactions and enhance revenue opportunities, while promoting the circulation
of growth capital within regional economies. Furthermore, approximately ten additional banks are expected
to join the Partnership by the end of August.

Through this initiative, SBI Shinsei Bank and the Partner Banks will leverage their regionally rooted financial
capabilities with advanced financing expertise to support the revitalization of regional economies and the
advancement of industrial infrastructure.
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1. Background of the Partnership

In recent years, demand for financing related to growth investments, business succession, business
restructuring, mergers and acquisitions (M&A), and acquisition financing, including leveraged buyouts
(LBOs), has been increasing among regional companies and mid-sized enterprises. These transactions
require not only the provision of financing but also sophisticated arrangement capabilities, including
sponsor coverage, transaction structuring, and syndication.

In addition, medium- to long-term financing demand continues to grow in areas such as stable energy
supply, decarbonization, battery storage systems, data centers, logistics infrastructure enhancement, real
estate and urban development, as well as stadiums and arenas that support social and industrial



infrastructure.

Against this backdrop, the Partnership aims to establish a broad-based collaborative framework that
enables Regional Banks to participate more proactively in growth investments and industrial infrastructure
projects, thereby strengthening regional financial capabilities.

2. Overview of the Partnership

Under the Partnership, SBI Shinsei Bank and the Partner Banks will collaborate primarily in the following
areas:

(1) Corporate Growth and Restructuring

Financing for leveraged buyouts (LBOs), management buyouts (MBOs), business succession, carve-
outs, business and capital restructurings, growth investments, roll-up strategies, and other related
transactions.

(2) Energy and Industrial Infrastructure

Financing for renewable energy projects, battery storage projects, power infrastructure projects, data
center projects, telecommunications and digital infrastructure projects, and other related initiatives.

(3) Infrastructure and Asset-Based Projects

Financing for real estate assets, logistics facilities, urban and regional development projects,
community development initiatives, stadiums and arenas, and cultural, sports, and tourism-related
facilities.

3. Roles of SBI Shinsei Bank and the Partner Banks

SBI Shinsei Bank will leverage its relationships with sponsors, private equity funds, and operating
companies, its domestic and international investor networks, its structured finance origination capabilities,
and its capital markets and syndication functions to originate and structure target transactions.

The Partner Banks will utilize their regional customer base, industry expertise, credit assessment
capabilities, and funding capacity to participate in transactions as joint arrangers, co-arrangers, or lead
lenders, depending on the characteristics of individual transactions.

Both parties will collaborate in initial transaction assessment, structuring, risk analysis, syndication strategy,
and closing execution, thereby establishing a framework that enables Regional Banks to participate more
proactively in sophisticated financing transactions while continuing to serve as primary banking partners
within their respective regions.

4. Significance of the Partnership and Future Initiatives

The Partnership represents a new collaborative framework that enables Regional Banks to participate in
cross-regional structured finance transactions through SBI Shinsei Bank’s platform.

Historically, opportunities for Regional Banks to participate from the early stages of transactions involving
LBOs, large-scale infrastructure, real estate, logistics, data centers, and energy-related projects have been
limited due to the advanced structuring capabilities and sponsor relationships required.

Through the Partnership, the Partner Banks aim to participate proactively in transaction formation as joint
arrangers, co-arrangers, and in other lead participants, thereby expanding investment opportunities in
growth sectors, diversifying revenue sources, and building advanced finance expertise and human capital.

Going forward, SBI Shinsei Bank and the Partner Banks will promote the sharing of transaction information,
conduct joint evaluations, and collaborate on the origination and execution of transactions in the target
sectors under the Partnership. They will also explore to expand participation to additional Regional Banks
that share the objectives of the Partnership, with the aim of establishing a broad regional collaborative



framework for structured finance that transcends both regional boundaries and traditional banking
affiliations.

Leveraging its network of domestic and international sponsors, funds, operating companies, and investors,
SBI Shinsei Bank will continue to work together with Regional Banks to support corporate growth, advance
industrial infrastructure, revitalize regional economies, and enhance Japan’s industrial competitiveness.
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SBI Shinsei Bank is a leading diversified Japanese financial institution providing a wide range of financial products and
services to both institutional and individual customers. The Bank has a network of outlets throughout Japan and is committed
in its pursuit of uncompromising levels of integrity and transparency in all of its activities in order to earn the trust of its
stakeholders, including customers, employees and shareholders. The Bank is committed to delivering long-term profit growth
and sustainably increasing its corporate value for all its stakeholders. News and other information about SBI Shinsei Bank
are available at https.//corp.sbishinseibank.co.jp/en/.

For further information, please contact:

Sustainability and Communications Division

SBI Shinsei Bank, Limited (www.sbishinseibank.co.jp/english/)

SBIShinsei PR@sbishinseibank.co.jp (Inquiries for the media)
SBIShinsei_IR@sbishinseibank.co.jp (Inquiries for shareholders and investor relations)
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