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Establishment of the Nomination and Compensation Committee

Tokyo (Wednesday, March 20, 2019) --- Shinsei Bank, Limited (hereinafter, “Shinsei Bank” or the “Bank”)
has established the Nomination and Compensation Committee, an optional body, for further enhancing
the objectivity and transparency of the Board of Directors’ functions of appointing candidates for
directors and making decisions on directors’ remuneration.

The majority of the Bank’s Board of Directors is presently composed of outside directors (five of the
seven directors are outside directors), ensuring objective and transparent discussions for appointment of
candidates for directors and decisions on the directors’ remuneration system and their specific
remuneration levels. In order to reinforce this function, the Bank’s outside directors hold regular
meetings, the “Executive Session”, to share their expertise and information on business management.

However, given the trend among Japanese companies to shift to a "Company with a Nominating
Committee, etc." or establish an optional nominating committee or a compensation committee from the
perspective of “governance” in the ESG management philosophy, the Bank has concluded that in order
to improve the Bank’s accountability towards its stakeholders, including shareholders, it is necessary to
further enhance objectivity and transparency of the Board of Directors’ functions related to appointment
of candidates for directors and decisions on directors’ remuneration. To this end, the Bank has
established an optional advisory committee, composed of outside directors only.

Based on a request from the Board of Directors, the Nomination and Compensation Committee is to
discuss and respond to the Board concerning agenda items for the general meeting of shareholders
related to the election/dismissal of Directors, matters related to the election/dismissal of the President
and CEO, and matters related to remuneration of Directors.

In order to fulfill its accountability towards stakeholders, Shinsei Bank will make efforts to continually
strengthen its corporate governance framework by enhancing objectivity and transparency of the
decision-making process.
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Shinsei Bank is a leading diversified Japanese financial institution providing a various range of financial products and
services to both institutional and individual customers. The Bank has a network of outlets throughout Japan and is
committed in its pursuit of uncompromising levels of integrity and transparency in all of its activities in order to earn the
trust of its customers, staff and shareholders. The Bank is committed to delivering long-term profit growth and increasing
value for all its stakeholders. News and other information about Shinsei Bank is available

at https://www.shinseibank.com/corporate/en/index.html
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