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‘ Five-Year-History (FY2010 — FY2014)

Consolidated Net Income and Share Price Trend > >
Over 200.0 billion yen in profit generated over the past 5 years

Share price increased 2.5 times over the past 5 years

B Consolidated Net Income (LHS) 4 Share Price (Year-End; RHS) Of 2nd MTMP Final Year

(Unit: JPY hillion) 239 (Unit: 3PY)
ustomer Base

Inable Business Model

200
B Major Progression in NPL Disposal
NPL NPL Ratio
150 FY2014: JPY 60.9 billion  1.42%

FY2010: JPY 279.6 billion 6.78%

mFinal Treatment of Grey Zone Repayment Undertaken
100 Grey Zone Reserve as of Mar. 2015: JPY 170.2 billion

= Coverage Level: 4.3 Years

HMIncreased Net Interest Margin (NIM) due to Funding
50 Cost Improvement
Funding Cost NY
FY2014: 0.30% 2.25%
FY2010: 0.59% 2.19%

FY2010 FY2011 FY2012 FY2013 FY2014 3
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K Fiscal Year 2014 Consolidated Results: v sevoion

Financial Summary

FY2013 FY2014
[Consolidated] [ nYear 1 } [ nYear 2 J Change
2nd MTMP 2nd MTMP

Net Interest Income 110.5 126.4 +149%

Noninterest Income 02.5 108.8 +18%
Revenue 203.0 235.3 +16%
Expenses -132.8  -141.6 -1%
Ordinary Business Profit 70.1 03.6 +3490
Net Credit Costs -0.2 -11.8 /
:Dr]rtc(;\r/:‘,sut)rF12 ;cl)araF;riseenr;/e for Losses on 156 4.0 +74%
Net Income 41.3 6/.8 +64%
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‘ Fiscal Year 2014 Consolidated Results: (Ui P billo)

Net Interest Income Trend

156.6

+3.4 +2.8

+9.7 ey —

116.9
111.6
|

(11053

FY2010 FY2011 FY2012 FY2013 Deposit Interest Income Other Factors FY2014
Funding Increase from Including Net Interest
Cost Lake Business Dividend Income
Improvement Income
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‘ Fiscal Year 2014 Consolidated Results: (Ui P billo)

Noninterest Income Trend

+3.0 +1.7
_ ]
Increase in Increase in APLUS Other Factors FY2014
FY2010 FY2011 FY2012 FY2013 Markets Related EINANCIAL Income Noninterest
Income Including Income
Income on the Sale
of JGBs
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K Fiscal Year 2014 Consolidated Results: v sevoion

168.3

62.3

105.9

[l Personnel Expenses
© Nonpersonnel Expenses

142.8 141.6
127.9 1286 132.8

55.0 56.9
51.0 515 °22.8

87.7 769 770 799 846

80.0%

70.0%

63.1%

64.6% 0°-4%

48.9%

60.0%
60.2%

50.0%

' 40.0%

FY2009

FY2010 FY2011 FY2012 FY2013 FY2014

FY2010

FY2011

FY2012

FY2013

FY2014
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‘ Fiscal Year 2014 Consolidated Results: v sevoion

NPL Balance and NPL Ratio Based Upon

Financial Revitalization Law Net Credit Costs
(Nonconsolidated)

FY2010 FY2011 FY2012 FY2013 FY2014
0 T T
600 - 8% 0.2
6.78% 6.66%

500 -11.8
6%

400 -25

300 4%

200 -50
2%

100

0 0% 75 . 983

03/2011 03/2012 03/2013 03/2014 03/2015

B NPLs Based Upon Financial B NPL Ratio (RHS)
Revitalization Law (LHS)
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K Fiscal Year 2014 Consolidated Results: it %

Capital Adequacy Ratio

18%

15%

13%

10%

8%

5%

3%

0%

14.86%
1358% @ cem====—T -
B--—"""
11.9%

B Capital Adequacy Ratio
(Domestic Standard,
Grandfathering Basis)

@ Common Equity Tier 1 Ratio
(International Standard, Fully
Loaded Basis)

03/2014 03/2015
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Fiscal Year 2014 Consolidated Results: (it 3PY bilion)

Loans

4,461.2
4,291.4 4,292.4 4,319.8
4,1368 Others
- 113.2 | 219.0 Il Global Markets
0.0 307.3 I Specialty Finance

262.2

194.4 246.5 Loans to Real Estate Corp/REITs
- [ Real Estate Nonrecourse Loans
5094 Loans to Consumer finance
653.1 479.3 483.6 I Customers (Including Shinsei
507.3 Bank Card Loan Lake)

Housing Loans

Institutional
H_
Business

03/2011 03/2012 03/2013 03/2014 03/2015
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‘ Fiscal Year 2014 Consolidated Results: (Unie JPY bilon

5,850.4
5,610.6

5,457.5 5,452.7
5,362.4
858.4

I Corporate Deposits
_|Retail Deposits

4,752.2 4,662.4 4,694.9 >,09L.7 4,856.2

03/2011 03/2012 03/2013 03/2014 03/2015 ‘
H b\ SHINSEI BANK



(Unit: JPY billion)

@ SHINSEIBANK

Corporate/Others
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‘ Fiscal Year 2014 Consolidated Results: (Unie JPY bilon

OBP after Net Credit Costs by Business Group

(Segment Profit)

Ordinary Business Profit after
Net Credit Costs

80.8
62.7 64.8 Global Markets
Group
M Institutional Group
Individual Group
Corporate/Others
FY2010 FY2011 FY2012 FY2013 FY2014
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L Dividend:

Year end dividend:
1.00 yen per share

b\ SHINSEI BANK



[\ Fiscal Year 2015 Projection-

Consolidated Net Income-
70.0 billion yen

Nonconsolidated Net Income-
42.0 billion yen

Year-end Dividend:
1.00 yen per share
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