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[1QFY2015 Results: Key Points

(G Good Start to FY2015 A
v’ 32% progression toward FY2015 full year net income® target of 70 billion yen
v' 1QFY2015 net income! was 22.5 billion yen, increased 13%
> 1QFY2015 net income™: 22.5 billion yen (1QFY14: 19.9 billion yen)
\_ > 1QFY2015 cash basis net income?: 24.2 billion yen (1QFY14: 21.9 billion yen) )
~

(
@NPL Disposal Further Progressed

v" Net credit recoveries of 2.0 billion yen recorded

v' Asset quality further improved, and nonperforming loan ratio reduced to 0.83%

. J
N

r . . .
€@ Cavital Policy Remains a Key Management Issue

v We continue to seek to improve shareholder returns while pursuing the
accumulation of a sufficient level of retained earnings as a public fund injected

. bank )

11n accordance with the revision of the Accounting Standard for Business Combination, as of FY2015 net income and cash basis net income are referred to as profit attributable to

owners of parent and cash basis profit attributable to owners of parent \
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10Q FY2015 Results: Financial Summary

[Consolidated]

Net Interest Income
Noninterest Income
Revenue
Expenses
Ordinary Business Profit
Net Credit Costs
Tax and Others
Net Income
Cash Basis Net Income?
[Nonconsolidated)
Net Business Profit

Net Income

1 Cash basis net income is calculated by excluding amortization of goodwill and other intangible assets, net of tax benefit

Q1 FY2014 Q1 FY2015

30.9

26.9

57.8

-35.0

22.8

0.7

-3.5

19.9

21.9

14.3

16.7

31.1

26.8

57.9

-34.9

23.0

2.0

-2.5

22.5

24.2

12.6

19.4

Change
B(+)/W(-)

+1%
-1%
+0%
+0%
+1%
n.m.
+29%
+13%

+10%

-12%

+16%

4

FY2015

(Projection)

127.0

115.0

242.0

-144.0

98.0

-14.0

-14.0

70.0

76.0

37.0

42.0

Progress vs.
Plan

25%

23%

24%

24%

24%

n.m.

18%

32%

32%

34%

46%

(Unit: JPY billion)

Key Points

Revenue: 57.9 billion yen
Slight increase vs. previous
fiscal year reflecting revenue
growth in individual and
markets related businesses

Expenses: 34.9 billion yen
Slight decrease vs. previous
fiscal year reflecting efficient
business operations

Net Credit Costs: 2.0 billion

yen of recoveries
Improved vs. previous fiscal
year (recovery) as a result of
recoveries recorded in the
institutional business
exceeding the provisioning of
general reserves for loan
losses in consumer finance
business

Net Income: 22.5 billion
yen
Increased 2.5 billion yen vs.
previous fiscal year
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Financial Results: Net Interest Income

(Unit: JPY billion)

Recorded net interest income of 31.1 billion yen in 1QFY2015, an increase from 1QFY2014 after excluding
one-time gain factors

Continued to see an increase in interest income from Lake related business and a further reduction in funding
costs

Quarterly Net Interest Income Trend Y-0-Y Increase/Decrease Factors

[J One Time Gain Factors
M Core Net Interest Income
(Excl. One Time Gain Factors)

0.9 8.2

31.1

28.2§07.9828 0§27 4loe of28.0)27 5|27 of°- 9f7°-6f28.8]28.8 29.9

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 1Q FY2014 Funding Cost Lake Business Other Increase/ 1Q FY2015
Improvement Interest Decrease
FY2012 FY2013 FY2014 FY2015 Income Growth Factors
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Financial Results: Net Interest Margin

Net interest margin improved to 2.35%, reflecting a reduction in the rate on interest bearing liabilities and an
improvement in the yield on interest earning assets

In FY2015 a further improvement in rate on interest bearing liabilities is expected due to a reduction in
funding costs

Net Interest Margin

2.53% 0 2'68(y<0>3 0>
' -~ 0 2'51_/_0 ——————————— ¢ 2.95% —¢ 2.60% # Yield on Interest Earning Assets!
2'38’%)i0 ® 5350 ® Net Interest Margin?
o"“ . 2 ' 0 -
_o== 2.250 ! Includes income on leased assets and
o o~ installment receivables
2 Excludes one time gain factors
2.02% 2.07% 3 Disclosed basis
0.51% Rate on Interest Bearing Liabilities
) 0.449% (including subordinated bonds and others)
0
- —— 0.30% 0.25%
1 1 H
FY2012 FY2013 FY2014 1Q FY2015

Annualized basis

6 @) SHINSEIBANK



Financial Results: Noninterest Income

(Unit: JPY billion)

In individual businesses, APLUS FINANCIAL and Retail Banking contribute to the steady growth of
noninterest income

In institutional businesses, noninterest income reduced, due primarily to a 3.0 billion yen decline in revenue
from Principal Transactions

Quarterly Noninterest Income Trend Y-0-Y Increase/Decrease Factors

B Nonindividual Businesses (Institutional Group, Global Markets Group, Corporate/Others)
B Individual Businesses (Individual Group)

15.0 14.3

13.0

16.1
13.7 §§ 13.8 11.6
7.8

1Q 2Q 3Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

FY2012 FY2013 FY2014 FY2015
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Financial Results: Expenses; Expense to Revenue Ratio

(Unit: JPY billion)

Expenses down slightly in 1QFY2015 vs. 1QFY2014
Committed to further improve expense to revenue ratio to achieve 2" MTMP target (between 50%-60%) with

efforts of efficient business management

M 2Q

141.6 Plan o Expe.nse to .Revenue Ratio (Excludes
132.8 == == = - I one time gain factors)
128.6 ) : 1 Expense to Revenue Ratio
|
36.2 1 1 1740
33.3 ' | 0
32.9 | , 0 65.4%
: ! o4 6% ~ 62.7%
| .
I S 0
336 35.3 : :DBQ == 9935
31.8 : |
' I
: I
I I
I I
I I
|

W 10

| | ]

FY2012 FY2013 FY2014 FY2015 FY2012 FY2013 FY2014  1QFY2015
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Financial Results: Asset Quality

(Unit: JPY billion)

Further disposal of nonperforming loans reduced NPL ratio to 0.83%

Net credit recoveries recorded on the disposal of nonperforming loans in the institutional business

The consumer finance business has recorded net credit costs due to the total asset growth of the Lake and
APLUS FINANCIAL businesses in the first quarter of fiscal year 2015

NPL Amounts and NPL Ratio ! Based on Financial Revitalization Law -
e Quarterly Net Credit Cost Trend

Recoveries
600 r
5.32%
500 +F
400 |
300 7 2426
200 -
100 -
-1 1Q 2Q 3Q 4Q |1Q 2Q 3Q 4Q 1Q
h | FY2013 Fy2014 FYeots
0 ' [ .
Costs
13.3 14.3 15.3 15.6
Substandard Claims B NPL Ratio? @ Institutional Businesses (Institutional Group, Global Markets Group)
Doubtful Claims * As of June 30, 2015, figures m Individual Businesses (Individual Group)
are truncated from the third
M Claims against bankrupt and decimal point

quasi-bankrupt obligors 9 e SHINSE] BANK



Financial Results: Capital

(Consolidated; Unit: JPY billion)

Capital Ratios further improved due to the steady accumulation of retained earnings

Basel Il domestic standard core capital ratio at 15.14%

Basel Il international standard fully loaded basis CET 1 ratio at 12.3%

Capital Ratios

14'i6f/?_ . . i-g‘r’;‘;‘fffgfhzggdBa;g;S 20143 = 20153 = 2015.6 E
13.58% '_,—"" \iTotaI Core Capital 817.6 841.9 870.4 E
o oo Rekases 60167 | o619 | 57405 |
1]597% —

'F“Jﬁ;“f‘;'ggjé Standard; 20143 = 20153 = 20156

9.20 Common Equity Tier | 541.5 666.0 706.5

¢ Risk Assets 5,914.6 5,618.3 5,757.2

|
14.3 15.3 ! 15.6

B Core Capital Adequacy Ratio
(Domestic Standard; Grandfathered Basis)

® Common Equity Tier | Ratio

(International Standard; Fully Loaded Basis) 10
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Business Update: Loans and Deposits

(Consolidated; Unit: JPY billion)

5,452.7 5,502.1

590. Institutional

4,461.2 4.384.6
[ 824 i N E— Others
363.6 B Global Markets!
B Specialty Finance?! .
262.2 269.6 Retail .
Loans to Real Estate Deposits
270.3 300.2 Corporations REITs
Real Estate
509.4 Nonrecourse Loans
Loans to Consumer

Finance Customers
(Including Shinsei
Bank Card Loan Lake)

4,856.2 4911.5
1,228.0
1,234.3 Housing Loans

B Institutional Businesst

15.3 15.6 15.3 15.6

1 Prior periods financials have been restated to conform to the current organization \
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Business Update: Individual Business

(Unit: JPY billion)

Steady customer acquisition in Lake with 42.7 thousand new customers added in 1QFY2015
Enhanced marketing to existing customers through online strategy utilizing the T point program
Targeting 10% growth of the combined unsecured personal loan balance of Shinsei Financial and Shinsei

Bank Card Loan Lake in FY2015

Shinsei Bank Lake New Customers (thousands); Approval Rate

9% 38.3% 38.0%
37.4% ©36.9% 37.0% 35705 36.7% 54000 a4 70

B Shinsei Bank Card Loan Lake

41.9 594 42.7 427 303.2 292.0

44.0 432 39.7 39.4

Hiilin

13.4-6

13.7/9 13.10-12 14.1-3 14.4-6 1479 14.10-12 15.1-3 15.4-6

310.8

192.0
227.4
285.7

118.8

Unsecured Personal Loan Balance

B shinsei Financial (Unsecured Personal Loan)

Annualized +8%

334. aﬁ‘

168.0 163.7

Total Number of Customers (thousands) =
12.3 13.3 14.3 15.3 15.6
667 654 682 723 ( : ) Sﬁ?r?srz?gwae:ksLh;E:;i Financial and 1Q F(X)2014 1Q lz;)zms C(hgﬂt‘ge

Revenue 11.6 12.7 1
381 320 Expenses -6.9 -7.1 -0.1
Net Credit Costs 0.1 -3 -3.1
OBP after Net Credit Costs 4.7 2.5 -2.2

Average Loan Balance 330.4 349.3|

ROA 2.9%

12

15.3 15.6

13.3 14.3

e SHINSEI BANK




Business Update: Individual Business

(Unit: JPY billion)

Retail Banking (Investment Products AUM) APLUS FINANCIAL (Shopping Credit; Credit Cards)

[Assets U\%‘> [ Operating Asset Balance
]
178.7
150.5 170.6 Structured Automobile
750 | Bonds 750 Credit!
Variable .
co0 | 331.7 331.1 Annuitios co0 | M Credit Cards
Mutual Shopping
Funds Credit (excl.
Automobile)!
250 250 *F
382.2 370.1 388.8 401.0 55,1 356.6 368.3|  !Includes credit
. guarantee
231.0 business
0 ] 1 H ] 0 ] ] H )
13.3 14.3 15.3 15.6 13.3 14.3 15.3 15.6
) . 1QFY2014 1QFY2015 Change 1QFY2014 1QFY2015 Change
[Retail Banking] A) (B) (B-A) [APLUS FINANCIAL] *) (B) (B-A)
Net Interest Income 59 54 -04 Net Interest Income 1.6 1.6 -0.0
[ Noninterest Income 1.0 2.0 1.0 ] Noninterest Income 10.5 11.0 0.5 ]
Total Revenue 6.9 7.4 05 Total Revenue 12.1 12.6 04
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Business Update: Institutional Business

(Unit: JPY billion)

ReaI_E_ts_tate Nonrecourse Finance balance increased to 464.2 billion yen largely resulting from a portfolio
acquisition

E_xcluding nonperforming loan disposal, the Specialty Finance balance has grown, primarily in Project
inance

Recorded net credit recoveries of 7.0 billion yen in Structured Finance

Structured Finance

B Specialty Finance! (including Project Finance) M Specialty Finance?!
] Project Finance Component (Domestic, Overseas)

" Real Estate Companies; REITs (Loans)
"l Real Estate Nonrecourse Finance (Loans; Bonds; etc.) 363.6 341.5

%

113.9 122.3
15.3 15.6

269.6 _ ) 1Q FY2014 = 1Q FY2015 Chg.

262.2 [Structured Finance!] A) (B) (B-A)
Revenue 6.3 50 -1.3
% Expenses -1.2 -1.4 -0.1
417.9 464.2 Ordinary Business Profit 5.1 3.6 -1.4
Net Credit Costs 1.2 7.0 57
15.3 15.6 | OBP after Net Credit Costs 6.3 10.7 4.3

1 Prior periods financials have been restated to conform to the current
organization
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Business Update: Institutional Business

(Unit: JPY billion)

Institutional Business? Principal Transactions?

[Loan Balance] [Asset Balance]
1,655.7
1,540.9
Others
= (Public Companies, m Equity
Financial Institutions, 190 Investment
etc.)?
11% 150 Overseas
21% 14% " Credit Trading
1,104.8 1,081.4 Corporates® 23% :
68 n Domestic
0 63%  Credit Trading
15.3 15.6 15.3 15.6
[Institutional 1Q FY2014 1Q FY2015 Change o o 1Q FY2014 1Q FY2015 Change
Business] A) (B) (B-A) [Principal Transactions?] A) (B) (B-A)
Revenue 4.3 3.5 -0.8 Revenue 7.6 4.7 -2.8
Expenses -2.3 -2.6 -0.2 Expenses -1.7 -1.2 0.4
Ordinary Business Profit 1.9 0.8 -1.0 Ordinary Business Profit 59 3.5 2.4
Net Credit Costs 0.4 -0.6 -1.0 Net Credit Costs 0.0 0.0 -0.0
OBP after Net (éfsdtist 2.3 0.2 2.0 OBP after Net Credit Costs 59 35 2.4
1 Prior periods financials have been restated to conform to the current organization of the Institutional 2 Prior periods financials have been restated to conform to the current organization of the Principal
Business Transactions Business
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Progression of 2nd MTMP: Financial Target Dashboard

(Unit: JPY billion)

70

60

50

40

30

20 -

10 -

1Q FY2015
Actual

FY2015
Plan

- 100%

- 90%

- 80%

- 70%

- 60%

- 50%

- 40%

- 30%

- 20%

- 10%

- 0%

(Target: Around 1%)

(Target: Between (Target: Around 10%)

50%-60%)

2.0% 100%

50%

0.9%

0% 0%

Common Equity Tier | Ratio

60.3%

15%

(Target: Around 7.5%)

7.5%

16

5.0% 10.0%

2.5% 5%
0.0% 15.0%

4 11%

9%

5%

NPL Ratio

(Target: Below 3%)
4%

3%

2%

1%
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Appendix : Interest Repayment (Grey Zone) Update

(Unit: JPY billion; thousands)

Disclosure claims have declined further in 1QFY2015
Actual repayments decreased from 11.9 billion in 1QFY2014 to 10.6 billion yen in 1QFY2015

The Shinsei Bank Group is adequately reserved with the total balance of reserves for grey zone repayment at
159.5 hillion yen

Interest Repayment Amounts, Outstanding Reserve Balance and Disclosure Requests (Shinsei Financial, SHINKI, APLUS FINANCIAL)

200
M Actual Repayments 2 # Disclosure Claims? (Thousands) M Grey Zone Repayment Reserve (Consolidated)
175 159.5
18.6

125 16.8

Y

50 | 4 R
25 | 119 107 93 9.8 | 106
L I O | N I I . .
FY2012 1 FY2013 L K FY2014 ) k 14.4-6 14.7-9  14.10-12 15.1-3, 15.4-6 15.6
1 Actual repayments include grey zone claims covered by GE indemnity until 2 Shinsei Financial, SHINKI and APLUS FINANCIAL combined
March 2014
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Appendix: Balance Sheet

(Unit: JPY billion)

Balance Sheet (Consolidated)

[Consolidated]) March 31, 2013 March 31, 2014 March 31, 2015 June 30, 2015

Loans and Bills Discounted 4.292.4 4,319.8 4,461.2 4,384.6
Securities 1,842.3 1,557.0 1,477.3 1,495.8
-ease Recelables and Leased 203.5 227.7 227.0 222.4
Installment Receivables 365.8 421.9 459.1 464.7
Reserve for Credit Losses -161.8 -137.3 -108.2 -101.4
Total Assets 9,029.3 9,321.1 8,889.8 9,012.5
Deposits and NCDs 5,457.5 5,850.4 5,452.7 5,502.1
Borrowed Money 719.2 643.4 805.2 777.1
Corporate Bonds 174.2 177.2 157.5 169.2
Ezzgry"n‘jzr‘:‘t’sr Losses on Interest 34.9 208.2 170.2 159.5
Total Liabilities 8,345.6 8,598.5 8,136.0 8,236.5
Shareholders’ Equity 626.3 665.1 728.5 748.3
Total Equity 683.6 722.5 753.7 776.0

18
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Appendix: Financial Ratios and Per Share Data

Financial Ratios (Consolidated)

FY2012 FY2013 FY2014 1Q FY2015
Expense-to-Revenue Ratio 64.6% 65.4% 60.2% 60.3%
Loan-to-Deposit Ratio 78.6% 73.8% 81.8% 79.7%
ROA 0.6% 0.5% 0.7% 1.0%
ROE 8.6% 6.5% 9.8% 12.2%
ROA (Cash Basis) 0.7% 0.5% 0.8% 1.1%
ROE (Cash Basis) 11.1% 8.3% 11.4% 13.7%
Per Share Data (Consolidated)
FY2012 FY2013 FY2014 1Q FY2015
Common Equity per Share 233.65 yen 247.82 yen 275.45 yen 283.96 yen
Net Income per Share 19.24 yen 15.59 yen 25.57 yen 8.48 yen
Cash Basis Net Income per Share 22.77 yen 18.78 yen 28.42 yen 9.15yen
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Disclaimer

« The preceding description of Shinsei’'s Medium-Term Management Plan contains forward-looking
statements regarding the intent, belief and current expectations of our management with respect to
our financial condition and future results of operations. These statements reflect our current views
with respect to future events that are subject to risks, uncertainties and assumptions. Should one
or more of these risks or uncertainties materialize, or should underlying assumptions prove
incorrect, our actual results may vary materially from those we currently anticipate. Potential risks
include those described in our annual securities report filed with the Kanto Local Finance Bureau,
and you are cautioned not to place undue reliance on forward-looking statements.

« Unless otherwise noted, the financial data contained in these materials are presented under
Japanese GAAP. The Company disclaims any obligation to update or to announce any revision to
forward-looking statements to reflect future events or developments. Unless otherwise specified,
all the financials are shown on a consolidated basis.

« Information concerning financial institutions other than the Company and its subsidiaries are
based on publicly available information.

« These materials do not constitute an invitation or solicitation of an offer to subscribe for or

purchase any securities and neither this document nor anything contained herein shall form the
basis for any contract or commitment whatsoever.
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