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Highlights "SBI SHINSEIBANK GROUP

Summary of FY2025

Record-High Performance with an Upward Revision to Full-Year
Forecasts; ROE Achieved 10%

v' Total revenue, income before income taxes, and net income all reached
record highs*1

ROE improved significantly from 8.8% in FY2024 to 10.4% in FY2025
Based on profit growth, the dividend per share forecast has been revised
upward from JPY34 to JPY42

Al

Record High
Profit

v
v

% Stronger earnings through volume growth and yield improvement

v' Deposit balances increased to JPY17.3tn, while core earning assets expanded
Strengthening to JPY18.0tn

Profitability v' Interest rate spread*2 between loans and deposits also expanded
to 0.55% at the end of March 2026 from 0.45% at the end of March 2025

Entering a new stage of growth following the full repayment of
public funds and relisting

w1

*yi v Achieved repayment completion of public funds and relisted on the Tokyo
Expanding Stock Exchange Prime Market
Revenue v Steady progress in organic growth driven by a diversified business portfolio

v' 0Ongoing profit growth through diversified revenue opportunities, including

Opportunities the SBI Group collaboration

*1Since the establishment of Shinsei Bank (FY2000)
*2 Attributed to the Bank only, rates represent weighted averages applied to lending and deposit balances as of each EOM, 3
calculated based on the respective outstanding balances
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Implementation of ROE Upside Strategies

Successful launch of SBI Hyper Deposits
Approximately 6 months after launch, balances reached JPY1.3tnh and the nhumber of

accounts surpassed 470K*1

v' Customer Base: Interest rate benefits from rate hikes returned to customers, expanding the customer base,
while the ratio of liquid deposits also improved

v Funding Base: Entered a phase of achieving both deposit growth and earnings improvement with SBI Hyper
Deposits at the center

v Building a virtuous cycle between deposits and assets under custody: Established a structure that translates
in expansion of assets under custody into deposit growth by leveraging the convenience of linked accounts with
SBI SECURITIES

al

SBI Hyper
Deposits

Realizing regional revitalization through collaboration with regional
financial institutions

Addressing common challenges facing the financial industry as a whole by
Fourth promoting the sharing of hon-competitive functions (such as operations and

Megabank infrastructure) and complementing each other’s capabilities
Concept v' Expansion of solution offerings: Co-arrangements, syndicated loan origination, securitization, business
succession support, and market transactions
v Decision to adopt a Next-Generation banking system*2: Adoption of a cloud-based, fully API-enabled Next-
Generation banking system to promote joint system use, operations, and service provision with regional banks
v' Support for human capital enhancement: Accepting trainees from regional banks and providing the Bank’s
expertise and know-how

O
&';f;«'; Entering the comn‘_lerc_ialization stage of digital cu_rrencies o
Next- The Bank and SBI Shinsei Trust Bank play a central role in the commercialization of
. blockchain based digital currencies
Generation v JPYSC: Preparing for the launch of a Japanese Yen denominated stablecoin issued by SBI Shinsei Trust Bank
Finance v' DCIPY: Conducted a proof-of-concept for DVP settlement using tokenized deposits linked to the Bank’s deposits

*1 As of April 13, 2026

*2 An integrated platform covering a broad range of business functions, including core banking systems, information systems, sales and loan support, branch systems,
and internet banking. Already implemented at FUKUSHIMA BANK, and Shimane bank. Adoption has been announced by THE SENDAI BANK, KIRAYAKA BANK, and 4
THE TOWA BANK (press release of the Bank dated January 30, 2026)
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FY2025 Financial Highlights

SHINSEI BANK GROUP

Total Revenue: 12% increase compared to the previous year, 105% compared to the full-year plan

Income before Income Taxes: Increased by 23% compared to the previous year. Net income also increased by
34% year-on-year, reaching 113% of the full-year plan

Financial Base: Both operating assets and deposit balances are expanding steadily, moving smoothly toward
achieving the targets of the Medium-Term Management Plan (MTMP)

Record high*! Financial Base

Operating Assets Deposit Amounts
TOtaI J PY3 3 4 ™ 6 bn (incIuIc:I)e Securitigs Investment)
Revenue

105% progress toward full-

(Retail and institutional)
MTMP MTMP
year plan of JPY318.4bn Target

Target
YoY+JPY35.9bn, +12% 20

..... 17.3 18
Income Record high™! 4 \
before ' 14.6
Income JPY122I 1b|‘l 11.4 11.5
Taxes

(Unit: JPY tn)

YoY+JPY22.7bn, +23%

Record high™?
JPY 1 1 3 [ 4bn
113% progress toward full-
year plan of JPY100bn 24/3  25/3 26/3 28/3

24/3 25/3 26/3 28/3
YoY+JPY28.9bn, +34%
*1Since the establishment of Shinsei Bank (FY2000)
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Financial KPIs~ Progress remains on track

Final Year of the

- FY2024 FY2025

MTMP (FY2027)

Results Results Targets

(=) - Income *1 Around +50%

!;: % Profitability before Income Taxes JPY 87.7bn JPY 122.1bn compared to FY2024

o

g C RORA

= ¥ Efficiency Income before Income Taxes 0.96% 1.23% Around 1.15%

= /Risk Assets

c O Amount of Deposits

o £& Individual Deposits JPY 14.6tn JPY 17.3tn JPY 18tn

8 % Financial + Institutional Deposits

8> base Amounts of

i S Operating Assets*2 JPY 14.3tn JPY 18.0tn JPY 20tn
Including Securities Investment
Consolidated Capital

Soundness Adequacy Ratio 9.33% 9.68% 8.5% or more
Basel I, Domestic Standard

Key assumptions for the calculation of target values

For fiscal year 2027, the Bank of Japan’s policy rate is assumed to be 0.75% (compared with 0.50% in fiscal year 2025), and the yield on 10-year
Japanese government bonds is assumed to be 1.50%. Real GDP growth in Japan is assumed to remain positive in each fiscal year through 2027.
Please also refer to the disclaimer on the final page.

*1 The FY2024 result for income before income taxes of JPY87.7 billion excludes a large one-off gain on negative goodwill of JPY11.7 billion
*2 Includes loan assets, leasing, installment receivables, guarantees, securities investment, and other related exposures
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Expansion in Four Growth Driving Businesses

Four Growth Driving Businesses

Corporate Business/
Structured Finance
® A three-pronged sales strategy
combining Corporate Business,
Structured Finance, and Financial
Institution

e strengthening 0&D  Achieved

Securities Investment

Expansion of investment scope and
scale

Strengthening risk management and
operational capabilities

Housing loans Retail banking

® Multi-channel deployment across online

e Offering competitive interest rates and and physical channels

products ® Seamless collaboration with the SBI
o Leveraging the SBI Group and external Group
distribution channels ® Expansion of SBI Hyper Deposits

CorporateBusiness
/Structured Finance
Balance of Operating Assets

The MTMP
Targets (Fy20277 JPY 8t

6 L] 7
25/3 26/3
By Corporate Business/Structured Finance
Assets FY2024 FY2025
RORA 0.65% 1.18%

* RORA for the overall Retail Banking business

Balance of

Securities Investment

The MTMP

Targets (Fv2027) JPY 4tn

2.0
25/3 26/3
Securities Investment
FY2024 FY2025
1.38% 1.17%

Balance of
Retail Deposits

Origination Amounts
of Housing Loans

The MTMP

The MTMP
Targets (Fv2027) JIPY 1tn

Targets (Fv2027) JPY 10tn

8.1
7.1
0.44
FY2024 FY2025 25/3 26/3
Retail Banking”
FY2024 FY2025
3.87% 8.49%
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MTMP Profit Targets to Be Achieved 1-Year Early (Unit : IPY bn)

B Plan Income before Income Taxes for FY2026 : JPY132.0bn
» Plan to achieve the MTMP’s profitability KPI for FY2027 Income before Income Taxes of
approximately JPY131.5bn, one year ahead of schedule
B Forecast Dividend for FY2026 : JPY42 per share
> Aim to increase the dividend per share in line with the level of net income

140

130

120

110

99.4

100

90

80

70
FY2024

Income before income
taxes (Actual)

122.1

FY2025
Income before income
taxes (Actual)

Final year of the

PJEJTJ i:U EJCJLJ]E/% MTMP
one year anead 2SI
Approx.
132.0 131.5

FY2026 FY2027
Income before income Income before income 8
taxes (Plan) taxes (Target)



Initiatives for Further Growth

® Fourth Megabank Concept
~Corporate Business and Structured Finance

® Deposit and Assets under Management Growth
Strategy
~Retail Banking

® High Capital Efficiency Growth Drivers
~Housing Loans and Securities Investment

® Financial Functions within the Digital Space
Ecosystem
~Next-Generation Financial Services

® Diversified Business Portfolio
~Non-Bank Businesses
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Fourth Megabank Concept SHINSEIBANK GROUP

Overview of the “Fourth Megabank Concept”

Vision of the “Fourth Megabank Concept” Strong Network with Regional Fis

® Through its “Open Alliance” strategy, with u
the Bank at the center, collaborates with

regional financial institutions(FIs) and banks

cross-industry partners to build a strong Transactions 92 ba n kS
network and develop a unique group of _Financial

bankers institutions — (out of 95 banks*2)

Strong network with nearly all regional

'SBI

SHINSEI BANK'GROUP

X “Open Alliance”

«e

- “©.

— Regional FIs e

— The Norinchukin Bank i, SSEER

o A H H w .. ¢

Cross-industry Companies % ot e @
(Clients etc.) “® ® : SBI investee banks
® : Transaction partner
banks, excluding
@ SHOWA LEASING investee banks.

*1: The SBI Group’s core strategy. An “open Alliance” model that contrasts with Transactions =
closed economic spheres, aimed at expanding and evolving the SBI Group's a'f{fﬁ?a"t’:f'@zgik.{g 63 com pa nies
corporate ecosystem. iac*3
*2: As of 14 May 2026, including holding companies. — (OUt of 80 companies )
*3: As of the end of April 2026. Distribution JPY24.4bn
*4: Amount of loans to regional financial institutions and sales of operating *4 10

receivables (33 companies)
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Regional Financial Institution Collaboration Model

Regional Financial Institution Collaboration Model

B Customized solutions are offered based on the circumstances of regional
financial institutions

B Collaboration models are categorized into three types: (1) Product Supply,
(2) Regional Industry Creation, and (3) Management Support

(1), (2)
Human resources
and know-how
(1), (2) support (1), (2)

Joint Proposals of Provide Opportunities
Solutions for Customers to Earn Revenue

P

SBI GRrRouP
(3) (3) _
Digitalization Response to System Aging
Support (3) and Vendor Lock-in

Strengthen Financial
Base through Capital
Injection
11



‘SBI

Fourth Megabank Concept SHINSEIBANK GROUP

(1) Product Supply Business

Regional Contribution through distribution Specific Initiatives

Distribution After FY2021 m Diversification of solutions for regional FIs

to Rﬁ?;onal J PY2 " 1tn

m Distributions exceeding JPY 500bn in
both FY2024 and FY2025

FY2025
eGPl FIs with transactions: 76 Banks
Total amounts: JPY 538.7bn

(Unit : JPY bn)
Total notional principal amounts of

540 538 NSC A FX derivatives transactions with

regional FIs*1: USD 933 mn

347 Loan Lending for Corporates

290 Arrangement * Nippon Yusen (NYK Line)

(FY2025) Arranged a syndicated loan in
collaboration with 6 regional Fis
(total amount: approx. JPY24.0bn)

« Sun Frontier Hotel Management Inc.
Coordinated loan with The Akita Bank to
finance hotel development in front of
Akita Station
(the Bank’s loan amount: JPY2.0 bn)

FY2021 FY2022 FY2023 FY2024  FY2025

Structured Finance
Human Resource Exchange . The Shiga Bank, Ltd.

Coordinated LBO financing related to an

® Trainee acceptance™*? equity investment transaction in a local
32 Banks, 60 Participants medical corporation group

m Held seminars for regional FIs, including
bank-affiliated leasing companies *1: From FY2023 onward 12

*2: As of April 2026



Fourth Megabank Concept
(2) Regional Industry Creation Business

‘SBI

SHINSEI BANK GROUP

Collaborative Participation in Large-Scale Local Projects

m Aim for joint participation in projects such
as infrastructure, energy, and arena

developments

m Utilization of security tokens is also
contemplated, including fundraising from

individual investors

Regional

. Funding
Projects

Scheme

Securlty Tokens

° &
°&
© & ST

Security Tokens

Finance Scheme (

Cm—

Digitalization {

"SBI SHINSEIBANK

Regional FIs in the
Relevant Project Area

KN 1\

Dlstrlbutlon of
Loans and Receivables

4“1‘

Regional FlIs

Support for Local SMEs

B Alongside its advisory functions, the Bank
provides equity capital to meet needs such
as business succession, growth, and
restructuring

B By solving management issues, prevent the
hollowing out of local industries

4 N

Shinsei Business
Succession Co., Ltd.

&&*&

Successor

Diversification
of Stocks

Group
>
SBI' companies

é@@ oy I\l X

Lack of an Concerns over
Internal Diminishing
Management Future
System Prospects, etc.

13
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(3) Management Support Business

Provide Next-Generation Banking Systems

Capital Injection into Regional FIs

Desighed as a common platform to be

rolled out nationwide to regional financial B Provide missing functions in
institutions accordance with specific needs
Adopting institutions can quickly and

cost-effectively achieve collaboration by

Iever?ging Fhe Bank's expgrtise _ 9 Investee Banks
By eliminating long-standing vendor lock-in, ) . invested by SBI Regional
the platform supports the evolution of / \ ( Bank Holdings
regional financial institutions " » —

Responding to Change 2 am am Bank1

Quickly implementing system and ~

product revisions SBI SHINSEI BANK BANK

Pl Bl e

Scalability _

Flexible support for new business SBI Regional Bank

initiatives through API integration Holdings, Co., Ltd.

DX-CX \ / HHET Bank9

Drive innovative business
transformation and the enhancement
of customer experience

Cost Leveling

Transforming fixed costs into variable

costs in order to free up capacity for 14
investments and financing activities
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Deposit Growth Strategy SHINSEI BANK GROUP

Strategy centered on SBI Hyper Deposits

B Drive transaction model transformation from SBI Hyper Deposits to maximize LTV
B Further expand the customer base by strengthening collaboration across the Group

"SBI GROUP

s SBI 5L

[SBI SECURITIES]

15.82mn accourE {B? 100mn trans.

v .
SBI Moneyplaza . (Projected for March 2029)
- Deposit-Brokerage
. Joint Branches- Account : GROUP
Strategic base that Housing Loans < SBIEE ’3{‘:: Group Customer Bag
integrates | o ____- (setinsurancel Accounts 8 2.56mn trans
R T *WEA[THADVISOR Y
Banking X Investment - .
= SBI SBI' Neo Financial Platform
X Lend I n -ARUHI SBI Neo Banking System
Housing Loans
SHINSEI BANK BaaS:Super Apps
SME / BaaS Housing Loans 4.33:n
Man%\ie?n%mttr,FElﬂgrnal Igsgg?':%R?rfsoﬂ;egeﬁ?/BteI?I “8BI SHinsel AssET FINANCE @Iiﬁi accounts SBI vC Trade
ti Di ic ife Insurance i
M . i H_I_Custgcrﬁepgca%ri]sittion, R—) Cus_tor#lse(:rogcgquisiltiqn, G : ’ Degggﬁg.?ﬁ&gnt
aXImIZIng ransaction Promotion Retention, an irculation I . //,_’ F N
mprovin % . unding
group Synergy p g Shinsei Financial - SBI Remt
Next , __ Customer LTV KOaed, . &
ext- 4 A Asset Bank Car SBI SHINSEI TRUST BANK
Generation = J Mg | AF Loan ~ M AFPLUS
: anagement
Finance YP I;';II Setincs | NISA _7  SME-Institutional Strengthen group
ST-cryptographic 3 Installment Savings , and individual -
assets-new services | . e pOSIt ) — Customer Referral | s collaboration Co"a borat|0n
— Starting point for " Balance Circulation P 4
 ston | | B nslon of.” to expand the
Digital-origin & i customer base with
Next-generation Customer i .
finance Channel Base Opportyn ties SBI Hyper DepOSItS
App / Web Account Opening & ,
— Digital-origin Deposits
= Sti(ﬂ(inejss_t& Margin
" %Number of the Bank’s accounts, SBI SECURITIES
. fStriitegltC accounts, and Group Customer Base as of March 2026
nrrastructure

15
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Deposit Growth Strategy SHINSEI BANK GROUP

Expansion of Customer Base ~ SBI Hyper Deposits (Unit : PY tn)

B SBI Hyper Deposits expanded to approximately JPY1.3tn within six months of launch (as of April 13,2026).
From April 2026 onward, both balances and the number of accounts continued to trend steadily, maintaining a high

level of stickiness
B Average balance per accounts for SBI Hyper Deposits stood at JIPY4mn*
Approximately 65% of SBI Hyper Deposits balances as of the end of March 2026 were attributable to inflows of new

funds
(K accts)
47
460 3
B SBI Hyper Deposits
400
== SBI Hyper
Deposits Accounts 354
April 13,
25/9 25/10 25/11 25/12 26/1 26/2 26/3 2026

* Calculation formula : Sum of [JPY ordinary deposits balance of the customers who have SBI Hyper Deposits] and [SBI Hyper Deposits balance of the customers]
Number Accounts of SBI Hyper Deposits 16




SHINSEI BANK GROUP

anl
Deposit Growth Strategy SBI

Expansion of Customer Base ~ No. of Accts/Deposits in Retail Business (it : ipy tn)

B Since joining the SBI Group in December 2021, the customer base has expanded steadily

B As of the end of March 2026, the number of accounts reached approximately 4.33 million, marking a record high.
This growth was driven by further enhanced collaboration with SBI SECURITIES following the launch of SBI Hyper
Deposits, as well as UI improvements implemented at the time of simultaneous bank
and securities Performance openings Record high

4,336 (Kaccts)

In 3 years 1, 170 K.accts

3,049 ook
" 1Py 2:8tn

FY2021 FY2022 FY2023 FY2024 FY2025

mm Retail a@= Retail Accounts
Deposits

17



‘SBI
Assets under Management Growth Strategy
Retail Banking Asset Management Business

SHINSEI BANK GROUP

(Unit : JPY tn)
m By promoting a business model focused on the accumulation of balances, assets under management expanded
Against the backdrop of the shift from savings to investment and other factors, AUM* increased to approximately
JPY2.7tn as of the end of March 2026

The number of customers using SBI Shinsei Wealth Management (joint branches) and assets under custody
continued to trend upward.

Driven by strengthened collaboration between SBI Shinsei Bank and SBI SECURITIES, as well as expanded customer
touchpoints through SBI Hyper Deposits

% Number of new intermediary (K people)
Performances (IFA Course) opened at

joint branches, and number of
customers converted to the IFA
vs. 24/3
+appx. JPY 1 = 3tn 2.7

Course

ﬁmﬂﬂﬂﬂﬂﬂ

25/4

26/3
1.7

1.4 Balance of AUM at Joint Branches

In 9 months
+3pY0.5tn

0.5
0.3
launch 0-1 ’—‘ I—‘
24/3 25/3 26/3 1

22/8 23/8 24/7 25/8 26/4
*AUM (Asset Under Management) : Fi [ [

Financial product intermediary services ( investment trusts, bonds, real estate security tokens),
insurance, money trusts, and brokered equities (including equity holdings under custody at the Bank)

18
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Assets under Management Growth Strategy SHINSEI BANK GROUP

Retail Banking Collaboration with SBI SECURITIES =

B Discretionary investment management service “SBI Wrap x SBI Shinsei Bank” has steadily expanded assets under
management, reaching JPY102.0bn as of the end of March 2026

B  Number of brokerage accounts opened at SBI SECURITIES through financial product intermediary services grew
significantly in the second half of FY2025. The launch of SBI Hyper Deposits strengthened collaboration with SBI
SECURITIES, and various related campaigns also contributed to growth

“SBI Wrap x SBI Shinsei Bank” SBI SECURITIES brokerage
AUM balance accounts opened

(K accts)

No. of 26
102.0 B oc-ts =@ Quarterly Result

15
9 198
.‘
. 161
142
23/3 24/3 25/3 26/3 25/6 25/9 25/12 26/3

19



Housing Loans

High Capital Efficiency Growth Drivers

‘SBI

SHINSEI BANK GROUP

(Unit JPY bn)

Through strengthened collaboration with the SBI Group, the Bank aims to diversify revenue sources,

enhance risk diversification, and achieve further growth

evolve its earnings model

Enhancing Productivity and Strengthening
1 Operational Capacity through AI
-Improving Assessment Efficiency and Reducing
Costs-

B Building a credit assessment framework
capable of supporting annual new loan
disbursements of around JPY1tn, which is the
target set out in Medium-Term Management

Plan

Number of cases processed ﬁ,%'?éa:eﬁﬁ
o PErreviwer processing

(Assuming 100 cases as of volume

2024/3)

Number of monthly

approvals (number of 861

approvers) (14 approvers)

23/9
Implementa

tion of Al
scoring

190
(8 approvers)

24/3 25/3 26/3

Through the advancement of operations based on the utilization of AI, the Bank seeks to further

Collaboration with SBI Life Insurance on

2 Group Credit Life Insurance

- Lower Costs and More Competitive Coverage -

B Realizing synergy effects and enhancing
competitiveness through strategic collaboration
with the SBI Group

anl’ T
SBI SHINSEIBANK X SBI %sn
[SBI Life Insurance]

Strengthening Partner Channels
3 -Strengthening Relationships with
Intermediaries-

B New loan disbursements increased, supported
by expanded partnerships with major real
estate brokers and developers and the
effective execution of sales strategy

368.0

126.6
56.4

FY2023 FY2024 FY2025 20
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High Capital Efficiency Growth Drivers SHINSEI BANK GROUP

Housing Loans (Unit: JPY bn)

m Strengthening partner channels and the expansion of web channels contributed to growth
B Loan balances increased by approximately JPY1.1tn compared with the end of March 2024,
exceeding JPY2.3tn

New Loan Originations Housing Loans Balance Trend

890.3

vs. FY2023
+appx.3 n 6times vs. 24/3 2,388.5

+appx. JPY1 n 1tn

443.2

1,643.2

FY2023 FY2024 FY2025

< Origination amounts by sales channel >

Business alliance 56.4 126.6 368.0
(No. of partners) (143 part.) (156 part.) (174 part.)
WEB 122.4 168.9 317.5
Bank agency 68.8 147.7 204.7
Total 247.7 443.2 890.3

24/3 25/3 26/3

21
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High Capital Efficiency Growth Drivers SHINSEI BANK GROUP

Securities Investments

(Unit : JPY bn)

ady Growth in Carry Income, Centered on AAA-Rated CLOs and RMBS

(Balance of (Total revenue)
operating assets) +JPY1.4tn
-o Total revenue | 5o ®m Equity securities
4000 - ' m Credit
' ®m Foreign bonds
® JPY bonds
+JPY0.8tn m CLO, RMBS, etc.

3,000 -

- 10.0 [ CLO. RMBS, etc.]

® All floating rate products

® WAL* is approximately 5-6 years for CLO, about
2 years for RMBS

® Limited to AAA-Rated tranches by the 3 major
credit rating agencies

® Underlying assets are securitized and diversified
across a large number of loans

- 5.0 ® No exposure to private credit

2,000 -

* Primarily U.S. transactions
(oMol ° Subordination levels remain high at 36%
in the U.S. and 37% in Europe, limiting
the loss risk to senior

* Mainly Australian owner-occupied
housing loans
0 - - 0.0 * Australian RMBS have no history of

24/3 25/3 26/3 defaults

- *WAL (Weighted Average Life): the remaining term calculated as the
Other securities weighted average timing of principal repayments

Difference in JPY(6.1) bn JPY(25.9) bn JPY(30.3) bn 22
valuation

1,000 -
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High Capital Efficiency Growth Drivers SHINSEI BANK GROUP

Securities Investments

Accelerating Future Growth through SBI Group Synerg

* Leveraging the SBI Group’s expertise, product development capabilities, and Al R
technologies, securities investment management is being enhanced, and growth
momentum is accelerating

Group Synergy : . .
* Through group collaboration, efforts are underway to build a next-generation

portfolio that combines profitability, diversification, and sustainability y
. Investment in an AI-Driven Private Fund \
v An investment has been made in an AI-driven private fund established by
@ | the SBI Group.
v' The fund is managed on a cross-group basis, led by FOLIO Co., Ltd., which

possesses advanced Al-based asset management capabilities

v FOLIO's AI-driven investment management technology has already been
implemented in our retail financial products and has a proven track record in
enhancing the sophistication of investment services

Initiatives to Enhance Investment Sophistication

v' Accelerating the sophistication of improvements management through the /
introduction of advanced products and strategies

fo e

« Work with external partners, centered on the strategic partnership with KKR, A
Norinchukin
« Establish a resilient and sustainable earnings base through geographic and asset
Open Alliance class diversification _ _ _ S
Strategy « Support stronger revenue foundations for regional financial institutions and create a
sustainable regional financial platform J 53




Financial Functions within the Digital Space Ecosystem
Access to the SBI Group’s Digital Ecosystem and the Bank’s Digital Domain

‘SBI

SHINSEI BANK GROUP

B Stablecoin-related services are provided on a full-suite basis within the SBI Group. By expanding
the Bank’s custody functions into other digital domains, the Bank expects to generate further
revenue opportunities.

Project

Service Player
Platf
Applicable atiorm
Products

Stablecoin

o=

Security Token

RWA Token

&

B

Crypto assets

NFT, etc.

PSS

‘ Market Maker (Issuer) Custody Others
SBI \C Trade G CIRCLE SBI SHINSEIBANK GROUP gg? |
n Gl 2 / ) — REJ’THI
% STARTALE . . SBI Ripple Asia | “SBI' sHinseI TRuSTBANK
- ‘ —RHEEA o
# ODX ( B#stoms
‘‘‘‘‘ = 8 Digital Asset
£ STARTALE % Nofage SBITS
apan
SBI \vC Trade ) SBI Crypto
. - 00 SBI \/C Trade
s’ SB 535 ® OASVYS [¥! HashHub
[SBI SECURITIES] A B I T p O | N T
ZBITPOINT S3 XOC
_—~ "SBI Digital Hub
SBI vC Trade &nr

SBI Digital Community 1

] g BAT )L ZEMEE FiEN

Japan Digital Space Economy Federation

[
i “SBI Financial and Economic Research Institute
i

*Source: SBI Holdings website (as of the end of March 2026)
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Financial Functions within the Digital Space Ecosystem
Next-Generation Finance (Stablecoins)

‘SBI

SHINSEI BANK GROUP

B Through a triangular scheme involving SBI Shinsei Bank, SBI SECURITIES, and SBI
VC Trade, the Bank enables the rapid trading of financial products using stablecoins
B By leveraging an auto-sweep function similar to that of SBI Hyper Deposits, the

scheme delivers the convenience of automatic fund transfers

p Deposit
standby
funds @
SHINSEI BANK SHINSEI TRUST BANK
IPY SBI Hyper epos,t Stablecoin
Dep05|ts access Issuance and
V) K G—
i , 3 companle Redemptlon
Stocks and triangle Crypto
Bonds deposit scheme as;gts
& =
= SBIGt3 1) L VC Trade
[SBI SECURITIES]
Purchase stocks
L f and bonds with f

1 Transactions

Existing financial
markets

stablecoins

1 Transactions

Digital asset
market

Note: This slide is quoted from a presentation by SBI Holdings delivered at MoneyX, a
next-generation finance conference themed on stablecoins and the evolution of

currency. https://moneyx-asia.com/en/ 25
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‘SBI

Financial Functions within the Digital Space Ecosystem SHINSEI BANK GROUP

Next-Generation Finance

B Leveraging the SBI Group’s digital ecosystem to accelerate initiatives for next-generation financial
services

Stablecoin (JPYSC) Demonstration of ST Settlement

Using Tokenized Deposits

m SBI Group is developing the Japanese m Completed a live issuance pilot for Delivery-versus-
Yen-Denominated Stablecoin “JPYSC" in Payment (DVP*) settlement of Security Tokens (STs)
collaboration with Startale Group using the tokenized deposit “DCIPY”

(*) DVP refers to a settlement mechanism in which the delivery of

m Designed as a trust-based structure that is securities and the payment of funds are executed simultaneously
not subject to JPY1mn limit on transfers _ _ _ _
and holdings, with SBI Shinsei Trust Bank B The pilot was conducted in collaboration with SBI
acting as the issuer SECURITIES, Daiwa Securities, BOOSTRY, Osaka Digital

Exchange, and DeCurret DCP, in addition to the bank
m Aiming to launch in the first quarter of

s SBI i Daiwa
FY2026 [EEISSEUIRIEIE#SJ Securities
J PYSC §B-?SHINSEI BANK @ BOOSTR)/
L OoDX : DeCurret
anr
SBI SHINSEI TRUST BANK

(Topics)
* The Bank has decided to transfer a portion (49%) of the shares of Shinsei Trust Bank to SBI Holdings
* Shinsei Trust Bank changed its trade name to “SBI Shinsei Trust Bank” effective April 1, 2026

v

Aim to integrate the financial ecosystem with the digital space
ecosystem by positioning the Bank and SBI Shinsei Bank and SBI
Shinsei Trust Bank at the center of the SBI Group’s digital finance
domain
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Diversified Business Portfolio
Non-bank Businesses

‘SBI

SHINSEI BANK GROUP

“SBI et SHINSEI FINANCIAL

"365 Days Interest-Free”

performed strongly
New service launched in March
2025 has been well received,
leading to a significant increase in
the number of new customers

«  Operating assets increased by
7.4% to JPY539.6bn

Lake: No. of new
customers

(K accts)
365 214.2
A ) ) ) >
159.3
FY2024 FY2025

ﬁAPLUS

Progress in collaboration with
SBI
« Initiatives including credit card
payments for investment trust
and a pilot program for in-store
payments using stablecoins
(scheduled for May)

QR h‘!’?&ﬁ

_

xo A
[016) l [uspcEzz | [Btzorz | T @®
8BI vC Trade @ ® W T7T5R
®® ®

USDCZRIC3EH

SBI SHINSEI ASSET FINANCE

Record high performance

«  Both new origination volume and
the number of transactions
reached all-time highs

(JPY bn)
92.9

New origination

31.1

FY2024 FY2025

@ SHOWA LEASING

Expansion of the fund business

Diversification is progressing into
areas such as ZEH, green
buildings, and hotels
Relationships with 63 out of 80
regional bank-affiliated leasing
companies

(JPY bn)

49.0 67.9

FY2024 FY2025

NEC NEC Capital Solutions Limited

Acceleration of group
collaboration

Collaboration in the real estate
finance and renewable energy
sectors

Cumulative collaboration-related
transactions totaled JPY25.6bn

Net income for the fiscal year:
JPY9.18bn
(approx. 38.9% increase y-0-y)
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‘SBI

Diversified Business Portfolio SHINSEI BANK GROUP

Shinsei Financial

(_Unit : JPY bn)

B Number of new customers increased significantly, driven by the launch of the
“365 Days Interest Free” service in March 2025

B Operating asset balance expanded to JPY539.6bn, led by growth in Lake

Lake: Number of nhew customers Balance of operating assets
(thousands) (unsecured loans)

539.6
§65 502.6 239 [ sBI Shinsei
- Tdays 7 489.0 Bank

33 ) Y ncnearsos 234 - 243 67.0 Card Loan
days interest 214.2 and others

free” service 53.6 59.9 16,7 Guarantee

LELL [ NOLOAN

154.9 159.3 182.4

SBI Shinsei

197.1 Bank Card
212.2 Loan L and

others

Lake
— Business
JPY431.7bn

B Lake

24/3 25/3 26/3 24/3 25/3 26/3



‘SBI

Diversified Business Portfolio SHINSEI BANK GROUP

APLUS

(Unit : JPY bn)

m Although the growth in the balance of operating assets was restrained due to off-balance sheet treatment through
securitization, total revenue increased year-on-year driven by the expansion of installment income and securitization
related income, resulting in improved asset efficiency

u

In collaboration with the SBI Group, APLUS is expanding value creation through our digital strategy, including PoC for
USDC settlements and the linkage of crypto assets and financial accounts originating from card based services

Balance of operating assets * SBI Group Synergy
m Shopping credit B Auto credit B Credit card StableCOin (USDC)
Housing-related

loans B Other

2,087.5 2,094.7 "SBI vC Trade X Payment

|
=|

1,892.8 151.8 138.1 « PoC initiatives for stablecoin based retail
: payments via code based payments

166.3
Credit card points to cryptocurrency

SBl vc Trade X | Credit card

Promotion of crypto asset Performance
openings

Expansion of the customer base through
mutual customer referrals

Mutual fund savings plans using credit
card payments

“SBI SECURITIES

_— X | Credit card
SBI SHINSEI BANK

« Enhancing customer acquisition of Bank
and securities brokerage Performances
and encouraging debit Performance
registration 29

24/3 25/3 26/3
* On SBI Shinsei Bank’s non-consolidated basis (including
off-balance guarantees under the credit guarantee business)




‘SBI

Diversified Business Portfolio SHINSEI BANK GROUP

Leasing ( Unit : JPY bn)
Showa Leasing NEC Capital Solutions
< Leasing and installment sales > < Group Collaboration Amount (Cum.) >
M Leasing transactions and installment B Collaboration projects with the SBI
sales volumes rose by 3% year-on-year Group have been accelerating,
B Steady accumulation of pipeline toward particularly in the real estate finance and
FY2026 renewable energy sectors
292.2
282.9

25.5
m4Q 20.9
| 5 18.1
3Q
7.8
/ .2Q 5.8
74.2 J—l

IR "1Q
j 25/3 25/6 25/9 25/12 26/3
' NEC Capital Solutions

FY2024 FY2025 v" Net income for current period: JPY9.18 bn
Contributing to the Bank’s earnings through equity-method

profit (ownership interest: 43.47%) 30




‘SBI

Diversified Business Portfolio SHINSEI BANK GROUP

SBI Shinsei Asset Finance -UDC Finance

( Unit : JPY bn)

SBI Shinsei Asset Finance
Owner loan

UDC Finance
B The amount executed and the number of B The No.1 non-bank lender in New Zealand
execution were approximately three times ® New Lending through automobile dealers has
higher year-on-year, reaching record high remained strong, driving business asset
m Steady growth in new loan originations balances to a record high of NZD 5.0bn as
through competitive interest rates and fee of the end of March 2026
optimization to ensure profitability B Product development and marketing to drive
B The operating assets increased significantly repeat usage among existing customers
by 45% yea-on-year Customer NPS (*): 80% vs. NZ financial

_ _ industry average of 46%
New execution amount and _ Balance of operating assets (*) Net Promoter Score : Metrics to measure customer satisfaction
number of executions (including securitized balances)
Balance of operating assets
Record High Record High

=0-—No. of executions 3,251 B on NZ basis (mn) Record ngh

m on JPY basis (bn) 5,140

4,700

1,102
387

31
FY2023  FY2024  FY2025 FY2023  FY2024  FY2025 25/3 26/3




Serving a Core Member
of the SBI Group

® SBI Group Ecosystem

® Dramatic Transformation of SBI
Shinsei Bank

® Growth Investments

Capital Policy
® Governance

‘SBI

SHINSEI BANK GROUP

Next-Gen Finance
Building and Pioneering the Future Together




‘SBI

SBI Group Ecosystem SHINSEI BANK GROUP

Generate Synergies across the SBI Group as Core Bank

B Aim to reach 100 million group customer base by March 2029 through the full utilization of
synergies across SBI Group companies

SBI e Group Customer Base :
[SBI Life Insurance] o *
* Providing Life Insurance SBI HOIdlngS 82.56mn
Products

Source deals

to accelerate Deal P,
fslzl ?Bliﬁﬁ Life the Group’s. . E;(ecqt_lqn i Sﬁl fn\:estmenlt) i
* Providing g[roupnzﬁzgicte}ife insurance Insurance ~“growth pa — *Provi ;?r?an(?i?!tgure ebt
and other insurance products
Products Main Bank
P&C
1 VL Group Credit Venture Debt \
\ Lead IPO

Life Insurance

Overseas Asset ' Itroduce B “ Underwriter
Management Companies /e ’ ntroduce buyers
Access to global SBI SHINSEI BANK

asset manage

Customers
(15mn accounts)

SBI Giobal Asset Management Products Customers

*Support for Securities Asset @7 S B | %ﬂf#
investments Management . Issuance, | [SBI SECURITIES]
Settlements, Customers *Cu_st_om_er Collaboration and
. Remittances Providing investment Products

Trust Services
P - Secondary. el —
SBI FXTRADE Market P Bl o
SBI VC Trade 4 BITPOINT

% Customer Collaboration .
* Customer Collaboration

Expansion of Digital Businesses

*Source: Disclosed information by SBI Holdings (Fiscal year ended March 31,2026 Financial Results Presentation) 33



Dramatic Transformation of SBI Shinsei Bank

Rapid Growth Following Integration into the SBI Group

‘SBI

SHINSEI BANK GROUP

m A significant leap compared to Fiscal Year Ended March 2022

Assets

(As of the end of March 2026,
consolidated)

24- 7 JPY tn

CAGR
2.4X 34.5%

10.3pvtn
(As of Mar. end 2022)

Number of
Accounts*?

(As of the end of March 2026,
Consolidated)

4,330K accts

1.4X g 50

3,040K accts
(As of Mar. end 2022)

2 *
Deposits™!
(As of the end of March 2026,
consolidated)

17-3 JPY tn

CAGR
2.7X 38.6%

6.3rv tn
(As of Mar. end 2022)

Operating
Assets™3

(As of the end of March 2026,
Consolidated)

18-0 JPY tn

CAGR
2.3X 23.8%

8.1y b0
(As of Mar. end 2022) /

Total Revenue

(As of the end of March 2026,
consolidated)

334-6 JPY bn

CAGR
1.5X 11.4%

217.55pybn
(FY2022 Full year)

Expense-to- |
Revenue Ratio*4

(As of the end of March 2026,
Consolidated)

53.2:

+18.3%pt

7 1 [ 50/0
(FY2022 Full year)

Net Profit

(As of the end of March 2026,
Consolidated)

113.4 wvon

CAGR
5.6X 53,79
20.35rvbn /
(FY2022 Full Year)

ROE™>

(As of the end of March 2026,
Consolidated)

1 O -40/0
+8.2%pt

2l 20/0
(FY2022 Full year)

Notes:The Bank became part of the SBI Group in December 2021. For balance sheet items, the multiples and CAGR are calculated based on a comparison between the fiscal year ended March 2022 and the fiscal year ended March 2026. For profit and loss items,
the multiples and CAGR are also calculated based on a comparison between the fiscal year ended March 2022 and the fiscal year ended March 2026.

*1 Deposits and certificates of deposit
*2 Number of SBI Shinsei Bank retail accounts

*3 Operating assets represent the total balance of loans, securities, monetary claims in trust, purchased monetary claims, lease receivables and lease investment assets, tangible leased assets, intangible leased assets, acceptances and guarantees, installment

receivables, and other related assets.

*4 The expense ratio is calculated as operating expenses (excluding amortization of goodwill and intangible assets) divided by total revenue from operations.

*5 Calculation formula:
Net income attributable to owners of the parent /

{[(Total net assets at the beginning of the period — stock acquisition rights at the beginning of the period — non-controlling interests at the beginning of the period) + (Total net assets at the end of the period — stock acquisition rights at the end of the period —

non-controlling interests at the end of the period)] / 2}
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‘SBI

Dramatic Transformation of SBI Shinsei Bank SHINSEIBANK GROUP

Business Model and Key Initiatives

m Build a new business model, combining the strengths of megabanks, online banks
and regional banks, and going beyond conventional banking frameworks by
integrating Next-Gen financial innovations

Key Initiative®@

Key Initiative®: SBI Hyper Deposits
Deepen Core Strategy

Mega « Increase deposit stickiness
« Retail banking, housing loans, corporate banks » Reduce deposit beta
business/structured finance, securities
investments

« Increase asset turnover through
expansion of O&D ey a=
o ’ Key Initiative@®
Key Initiative®: Digital Strategy

Fourth Megabank Concept /SBI’SHINSEI BANK

* Bank channel within Japan’s only end-to-
end stablecoin platform*
» Tokenized asset

« Giant financial ecosystem built through
collaboration with regional banks Leading

 Vast untapped business opportunities .
across regional areas of Japan Reglonal BankS/
Urban,Banks

"SBI croup

Next-Gen :
Finance :

An unparalleled platform
beyond conventional banking frameworks

* Issuing and distributing stablecoins requires three licenses—banking, trust, and crypto asset exchange. The SBI Group is the only group in Japan that
holds all of these licenses within the organization. 35



Growth Investments
Growth Investments to enhance ROE

‘SBI

SHINSEI BANK GROUP

B Aim to achieve strong profit growth through initiatives such as improving NIM, expanding noninterest income,
enhancing operating leverage, and pursuing inorganic investments, while restraining required capital growth to
sustainably improve ROE

Retu rn

Steep
Growth

quity
Moderate
Growth

NIM

increase
upside

|/

Noninterest
income
upside

lail

Company-
wide upside

P,

Decrease in
RWA
density*?

-

Note: Portions of SBI Hyper Deposits, the Fourth Megabank Concept and cost cuts through operating leverage are reflected in the medium-term management plan targets. The above upside points to
growth potential above and beyond the medium-term management plan. The left figure illustrating the difference in growth speed between Return and Equity is intended to explain the pathway for
achieving ROE growth. It does not represent a forecast or a commitment. 36
*1 Tokenized deposits refer to bank deposits enhanced with digital functionality using technologies such as blockchain. Also known as deposit tokens, these are being adopted internationally.

*2 RWA (risk-weighted assets) / total assets.

Further Increases
in Policy Interest Rates
Expansion of
deposit spreads

Further Growth of
SBI Hyper Deposits
Acquire sticky deposits

Further Reduction of
Deposits Beta
Reduction in funding costs

Monetization of digital businesses

End-to-end
Stablecoin Platform
Increase deposits,
trust fees and
transaction fees

Progress in the
"Fourth Megabank
Concept”
Participate in
regional projects

Expand O&D
Housing loans,
structured finance,
and non-bank assets
as key sources

Tokenized Deposits™!
Revenue from
multi-currency

clearing/payment
solution

Expand Operating Leverage
Further reduce the expense ratio through
business expansion and efficiency measures

Inorganic Investments
Accelerate profit growth through M&A

Grow Low-Risk Weighted Assets
Focus on housing loans, security investments,
corporate business/structured finance and other assets with high RORA




‘SBI

Capital Policy SHINSEI BANK GROUP

Accelerate Growth through Capital Strengthening

B Built a strong financial foundation for future growth through JPY123.5bn in capital raising

B While maintaining financial soundness, the basic capital allocation policy is to balance retained
earnings for growth investments with stable dividends, with the goal of increasing dividends per
share through profit growth

Capital enhancement

. Organic Investments
sl I = Balance business expansion aligned with for growth

<Capital increase> Disciplined and Efficient

8
\.\\.
3

&

qualitative improvements such as
profitability and capital efficiency

Position corporate business and
structured finance, housing loans,
securities investments, and retail banking
as four key growth drivers, aiming to
expand interest earning assets and
enhance ROE

Inorganic Investments

Pursue M&A to strengthen the platform
and secure capabilities and origination
power to advance the “Fourth
Megabank Concept”

Based on past track record, continue to
pursue returns through inorganic
growth investments under appropriate
risk control

Sustainable Dividend Growth

Maintain a capital ratio with a target of at
least 8.5% and pursue stable dividends
linked to profit growth while striking a
balance with growth investments

Capital Management

m Aim for capital adequacy a target of

8. 50/0 or higher

Shareholder

Value Creation m Pursue organic and

inorganic growth

Aim to deliver stable
dividends while taking into
Performance a balanced
approach between growth
and financial soundness

37



‘SBI

Governance SHINSEI BANK GROUP

Strong and Disciplined Corporate Governance

B Management decisions through an independent decision-making process
under a strong governance structure

= - = b 3
General Meeting of Shareholde Outside Directors (Directors 5 out of 9)
Appoint Audit Appoint | Members with extensive experience
‘ Board of Directors < Corporate Auditors ‘ and hlgh level of EXpEI‘tISE
(5/9 are outside directors) (2/3 are external auditors)
|4
- Report : -
Appoint \S/il;zer Inqumes‘ eports ? @
Nomination and 3
[ Compensation } Audit /|
[ Group Audit } /] ‘ / 4
Auditl Masahiro Yu_rina ) Katsunori Makoto Yuji
[Business Execution} Terada Takiguchi  Tanizaki Hayashi Sakoda
Lawyer Economic  Special Advisor, Lawyer, Former Superintendent
X - : Reporter The Japan Former General, Tokyo
E
—b{ President & CEO ] ‘ E;Zléﬁtivxeecclétxﬁqict?en;/m Cl)tttﬁgl{ ‘ Research Prosecutor  Metropolitan Police
VRS Cormiess Institute, Limited General Department
[ Executive Officers ] Mgg;%%ﬁteent v
[ Accounting Auditor } Corporate Finance
/ Capital Strategy
Risk & Crisis v v v v
Management
Legal/ v v v v
. Governance
Basic concept of Human Rights & v v y y v
Corporate Governance Rl et
v The Board of Directors determines important IT & Digital v
business execution decisions, indicating the overall Global /
direction and supporting appropriate risk-taking by International v v v v
senior management Experience
v' Independent Audit and Audit & Supervisory Board IR/ v
perform an auditing function for the Board of Directors, Public Relations
ensuring appropriate management decision-making and Administration
business execution Bureau v v

Experience
* Expected to be appointed following the 26th Annual General Meeting of Shareholders on June 22, 2026 38



‘SBI

SHINSEI BANK GROUP

Next-Gen Finance
Building and Pioneering the Future Together

Financial Summary

® FY2025 Financial Highlights
® Net Interest Income
* Yen Interest Rate Spread
* Yen Deposits Rate
* Yen Loan Rate
® Noninterest Income
e 0O&D
Expenses and Expense-to-Revenue Ratio
Net Credit Costs
Total Capital
Segment Profit




T,
Financial Summary SBI SHINSEIBANK GROUP

FY2025 Financial Highlights (Unit: JPY br)

Results .
1. Total JPY35.9bn increase
FY2024 FY2025 YoY Revenue year-on-year
A B (B-A)/A - Net Interest Income: Although decreased year-on-year, it
%1 began to increase on a quarter-on-quarter basis from the
1 Total Revenue  Record high 298.7 334.6 +12% second half of FY2025

Noninterest Income: Increased significantly, driven by fees

Net Interest Income 158.0 154.9 (2%) from Institutional Business and Structured Finance as well

as Housing Loans, gains on sales of equities and other
. assets (including investment recoveries from Private Equity
Noninterest Income 140.6 179.7 +28% Businesses), and securitization related income (O&D)

JPY9.5bn increase
year-on-year

3 Ordinary Business Profits (OBP) 130.2 156.6 +20% " Expenses increased year-on-year due to higher system-
related costs, personnel expenses, and one-time relisting-

related costs

2 Expenses (168.4) | (177.9) (6%)

4 Net Credit Costs (47.0) (38.2) +19% - Expense-to-revenue ratio improved to 53.2% from 56.4%
_ . 4. Net Credit JPY8.8bn improvement
5 OBP after Net Credit Costs 83.1 1 18.4 +42% Costs yea r_on_year

By maintaining appropriate credit management, the Bank
6 Other 17.6 3.6 (80%) has continued to build a high-quality asset base and keep

Record high™! : .
Net Income before Income net credit costs restrained

Taxes 99.4 122.1 +23%

8 Income Taxes oy (15.1) (9.1) +40% - Special gain was recorded in the prior year due to the
Record high liquidation of a subsidiary

Net Income attributable to owners of 84.4 1 1 3 .4 +349,

the parent company 8. Income JPY6.1bn decrease year-
ERGE on-year in expenses
- JPY 42 per + Income taxes increased by JPY14.8bn due to an extension
10 Dividend share of the forecast period for future taxable income, reflecting

recent earnings performance

*1Since the establishment of Shinsei Bank (FY2000) 40



‘SBI

Financial Summary SHINSEI BANK GROUP

Net Interest Income (Quarterly)

(Unti : JPY bn)

B After joining the SBI Group, the Bank prioritized customer base expansion and strategically returned the benefits of
rising policy rates to customers

B From FY2025 3Q onward, the impact of increase in policy rates became more visible, reflecting contributions from the
SBI Hyper Deposits etc.

Net Interest Income Trend (Net) Interest Income and Funding Costs Trends

25/12
v

-o-FY2024 47.4 B [nterest income

=—e=—[Y2025

Funding cost

§ 39.0
(10 o
9
§
; (49.0) (53.0) (54.1) (55.0)
@
30.9 '?_:|)
1Q 2Q 3Q 4Q
(Apr.-Jun.) (Jul.-Sep.) (Oct.-Dec.) (Jan.-Mar.) 25/ 1Q 25/2Q 25/3Q 25/4Q

41
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Financial Summary SHINSEI BANK GROUP

Strengthening Profitability ~ Interest Rate Spread™ ...,

B Loan interest rates increased by 0.28% pts compared with the end of March 2025, in line with the
increase in policy rates
B Interest rate spread (loans minus deposits) improved to 0.55%

Interest Rate Spread Trend

=@-Lo0an =@=-Deposit > Interest 1.30
interest interest rate
rate rate spread
L 02 1.05 A
) ) L .
) (] =
‘ n - 42 L
0.90 . . . (© -
— a . : > | 0.54%
A = - 410 0.44% 2 .
= (@) 0-450/0 0 ?1 /o = (@) ] v
: o [ = : (@l :
= k= : : : F= .
: o C 0.63 5 0.63
. = / 0.63 2
] — —
- S 0.57
: ~
v /
[ ]
0.33
24/12 25/3 25/6 25/9 25/12 26/3
Pass on benefits of policy rate increase Following launch of SBI Hyper Deposits, the effects
to customers of interest rate hikes have become visible
4 4
* Attributed to the Bank only, rates represent weighted averages applied to lending and deposit balances as 42

of each EOM, calculated based on the respective outstanding balances.



‘SBI

Financial Summary SHINSEI BANK GROUP

Strengthening Profitability ~ Interest Rate on JPY Deposits™! (Unit : JPY tn, %)

B While Institutional deposit rates increased in line with the market, retail deposit rates*?2 remained low

Liquidity Ratio Trend of JPY Deposits for Individuals

Interest Rate Trend on JPY deposits

=@-Institutional deposit rate

=@-Individual deposit rate

For Individual deposits, the proportion of low-yield liquid deposits
increased, supported by contributions from SBI Hyper Deposits

iF;Oclirce»;sr:te iPnOc“rgésr:te . | jquidity Time =8— | iquidity deposit
deposit deposit rate
115 64%
' Institutional deposit . 57%
rate rose with 54% 499% 48%
market rate 0.93
0.95 8.1
6.7 7.4 7.7 7-8
0.75
0.55
4.6
0.3 0.49
0.35 ,_% 25/3 25/6 25/9 25/12 26/3
0.32 While individual i driven b
the arowth o s%expﬁiggreﬁ‘epaggiﬁg, puterast. Interest rate i
\ rates were kept at a moderate level ) levels for Ordinary . Time Deposit
0.15 individual JPY Deposit Deygsits (6 months)
24/12  25/3  25/6  25/9  25/12  26/3 deposits P

*1 Attributed to the Bank only, rates represent weighted averages applied to
lending and deposit balances as of each EOM, calculated based on the
respective outstanding balances

*2 Individual deposit rates exclude the promotional rates for SBI Hyper Deposits

Top-notch
advantageous
stage

Other than the



‘SBI

Financial Summary SHINSEI BANK GROUP

Strengthening Profitability ~ Interest Rate on JPY Denominated Lending* (Unti : JPY tn)

m Corporate loan rates increased to 1.42%, reflecting the rise in policy rates
B Housing loan rates are expected to increase following the rate revision in May 2026

Balance by Interest-rate Type

(Unit : %) @-
~i-Institutional loan —&—Housing loan “ua,
y . m— Fixed
1.50 Q 2 1.42 Institutional loan *e rate
& o ' rates rose in line Housing loan i .
g 9 with market rates (Floating) > Instirutional
(@] () H
o Q i L
o 2 = 1.7 : (Fixed) 3.4 .
' by Hedge ratio “
@ 42% through a
S rate interest rate n
i 1.11 . Swap v
1.10 ,A Floating
/ rate
J/ JPY7.2tn
: ’
0.90 : 0.90 0.86/ Base interest
0.90 ’ rates for Institutional
housing loans Floati (Floating)
0.88 were raised in rate 4.1
May
75%
0.70
24/12 25/3 25/6 25/9 25/12 26/3 26/6
Assumptions for the Analysis
rerne:rI?ﬂgtf?:m * Policy interest rates increased by 0.25% (from 0.75% to 1.0%)
o . * Asset and liability composition remains unchanged from the end \
rising JPY interest of March 2026 > +JPY16.0bn
rates (1 year » Pass-through rates are assumed to be 40% for deposits and
estimate) 100% for other products 44

* Attributed to the Bank only, rates represent weighted averages applied to lending and deposit balances as of each EOM, calculated based on the
respective outstanding balances



‘SBI

Financial Summary SHINSEI BANK GROUP

Noninterest Income (Unit : IPY bn)

B Noninterest income grew strongly, driven by the expansion of revenue opportunities from a diverse business
portfolio and synergies with the SBI Group

» Income from leasing and installment receivables, along with fee income from Institutional business and non-bank
businesses, remained stable revenue sources

» Fee income from housing loans and securitization (Non-bank O&D) contributed to profit growth

» The diversification of revenue opportunities through capital gains* and inorganic initiatives (including NEC Capital
Solutions) continued to contribute to earnings growth.

m Stable earnings and organic growth Diversification of revenue opportunities

\
( \l norganic |

179.7 Capital gain etc.
1.7 25.0 1.7
Securitization
25.0 Fees (Non-bank O&D)
(Housing 141
loan)
14.1 Fees 14.7
"""""""""""""""" (APLUS,—G'CC'-)'"-""""" T RO
Fees 2L Transfer of receivables
(Institutional O&D etc.) through securitization of
Income from Money trust 14.9 Bank and non-bank
"""""""""" leasing and management -
____________________ [ [T 7.9 subsidiary assets
80.0 I Significant y-o-y increase (+9.3),

driven by growth in new housing
loan originations

Income from lease assets and
installment receivables at non-
bank subsidiaries (APLUS, Showa
Leasing, and UDC)

*Capital gains from private equity investments and equity sales in securities operations 2



Financial Summary

O&D (Origination & Distribution)

‘SBI

SHINSEI BANK GROUP

(Unit: JPY bn)

Amounts of Origination®

B Banking Assets: Integrated sales efforts between [
Corporate Business and Structured Finance
advanced, leading to the origination of large-scale [
projects including grid-scale batteries, data
centers, and vessels

Corporate Business
Structured Finance

Amounts of Distribution

Banking Assets: Distribution of Structured
Finance and Corporate loans performed well
Non-Banking Assets: Implementing
distributions by several subsidiaries

4,796 ance
= ==
A\
3,869 H ﬂ o B 948
’ ousing  QOrigination 866
Loans
@ SHOWA LEASING
H
2,552 EF iarLus 556
SBI SHINSEI ASSET FINANCE
B Banking Asset ‘
‘ B Non-Banking Assets — guees
FY2023 FY2024 FY2025
FY2023 FY2024 FY2025
*Breakdown of origination amounts
v Banking Assets: New originations from institutional loans (Loan tenor of 1 year or longer) and housing loans
v Non-Banking Assets: New acceptances at Showa Leasing, new shopping credit transaction volume at APLUS, new loan originations at Shinsei Financial, 46

and new owner loan originations at SBI Shinsei Asset Finance
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Financial Summary SHINSEI BANK GROUP

Expenses and Expense-to-Revenue Ratio

(Unit : JPY bn, %)

B Expenses increased year-on-year driven mainly by increased system costs, personnel expenses, and one-time IPO-related
expenditures

B The expense ratio improved to 53.2%, supported by productivity gains from generative AI such as Al agents, resulting in
higher total revenue per employee

Personnel Expenses, Property Expenses, Improved Profitability
and Expense-to-Revenue Ratio through Operational Efficiency

tEg_F{:envsgue m Personnel ® Property
Ratio Expenses Expenses —8— Total Revenue —8&— Expenses

334.6
61.9%

56.4%

53.2% 267.9
Expansion of
Operating

177.9 Leverage

165.7 168.4

165.7 168 4 177.9

FY2023 FY2024 FY2025

FY2023 FY2024 FY2025 (Unit : JPY mn)
Total Revenue 47 .4 52.5 57.4 47

/employee
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Financial Summary SHINSEI BANK GROUP

Net Credit Costs (Unit : IPY bn)

B Net credit costs decreased year-on-year due to strict risk control and solid recoveries

B Measures for large-scale exposures were largely completed in the previous fiscal year, resulting in a
significant decrease in provisions for individual loan losses

Trend of Net Credit Costs
47.0
m Net Provision of 382
Specific Reserve for
Loan Losses 27.1
®m Net Provision of
General Reserve for Overseas Business
Loan Losses
m Others (including 17.0 APLUS
Rocoveries of
Written-off Claims) ® Shinsei Financial
m Retail Banking
' m Showa Leasing

B Structured Finance

Net Credit Costs by Business Segments

47.0
3.2

Others
38.2

Securities

1.3
17.0 Investment

FY2024 FY2025 _
m Corporate Business
25/3 26/3
Consolidated” 1.18% 1.01% FY2024 FY2025
Non-consolidated 0.27% 0.22% 48

* NPL ratio on a consolidated basis, including non-bank subsidiaries
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Financial Summary SHINSEI BANK GROUP

Total Capital (Domestic Standards)

(Unit : JPY bn)

m Capital adequacy ratio was 9.68%

B Despite of increasing of risk assets, financial soundness was ensured because of the
accumulation of profits and capital associated with relisting

B By accumulating capital efficient assets, 'RWA density' decreases even further

9.85%

(o)
- 9.33% 0-08%
——
10,693
9,462
8,796
Risk Assets
mm Total Capital
-@-Capital Adequacy
Ratio
867.1 883.1 1,035.3
24/3 25/3 26/3
RORA
(Interest Rate before Tax 0 - 720/0 0.960/0 1 . 230/0
Adjustments)
RWA densit
(Risk assets + Operating Assets) 77% 66% 590/0

(Reference) CET 1 Ratio 9.69% 8.68% 9.549% o
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Financial Summary SHINSEI BANK GROUP

Segment Profit: Institutional Business (Unit : JPY br)

B Net Interest Income increased, primarily driven by growth in corpore business and Structured Finance

B Noninterest Income rose significantly due to factors such as the realization of PE investment returns and an
increase in loan-related fees from Corporate Business and Structured Finance

B Net Credit Costs improved substantially year-on-year, reflecting the accumulation of high-quality assets
Institutional Business
Total Revenue Trend

FY2024 FY2025 YoY
A B (B-A)/A
1 Total Revenue 91.9 120.0 +31%
| 120.0
Net interest 46.0 48.7 +6%
income
. = 40
Noninterest 45.8 71.2 +55%
income
2 Expenses (51.1) (49.2) +4% = 3Q
Ordinary Business o
3 Profits (OBP) 40.8 70.7 +73% =20
4 Net Credit Costs (13.0) (4.5) +65%
m1Q
OBP after Net
(o)
5 Credit Costs 27.7 66.1 +139%

S . . . FY2024 FY2025
Institutional Business segment comprises of Corporate Business,
Structured Finance, Showa Leasing, Principal Transactions, and 50
Financial Markets
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Financial Summary SHINSEI BANK GROUP

Segment Profit: Individual Business (Unit : IPY bn)

B Net Interest Income declined mainly due to higher funding costs at APLUS, despite increased income from
housing loans, while installment income (noninterest income) etc. increased significantly, resulting in an
increase in effective income overall

B Noninterest Income Increased significantly, reflecting higher housing loan fees and securitization-related
income (O&D) at non-bank subsidiaries

B Expenses increased due to higher advertising expenses related to deposit acquisition initiatives, as well as
investments to strengthen IT infrastructure at non-bank subsidiaries

Individual Business Total Revenue Trend
FY2024 FY2025 YoY
A B (B-A)/A 190.3
1 Total Revenue 167.2 190.3 +14%
Net interest 90.2 85.5 (5%)
income
Noninterest 76.9 104.7 +36%
income
2 Expenses (107.0) | (113.8) (6%)
Ordinary Business o
Profits (OBP) 60.1 76.4 +27%
4 Net Credit Costs (30.5) (32.3) (6%)
OBP after Net
[0)
° Credit Costs 29.5 44.1 +49%
Individual Business consists of Retail Banking, Shinsei Financial, FY2024 FY2025 51

APLUS, and other individual segments
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Financial Summary SHINSEI BANK GROUP

Segment Profit: Securities Investment

(Unit : JPY bn)

B Profits increased mainly driven by dividend income from privately placed investment trusts
and interest income from the accumulation of CLO and RMBS balances

B Stable earnings were achieved despite significant market volatility

Securities Investment Total Revenue Trend
FY2024 FY2025 YoY
A B (B-A)/A
m4Q
1 Total Revenue 10.8 15.0 +39%
!\Iet Interest 10.3 18.8 +83% 10.8
income -
!\lonlnterest 0.4 (3.8) n.m. =3Q
income
2 Expenses (2.7) (4.9) (81%)
Ordinary Business o
Profits (OBP) 8.0 10.0 +25% 120
4 Net Credit Costs - - n.m.
OBP after Net
(0]
> Credit Costs 8.0 L +25% m1Q

FY2024 FY2025 57



Financial Summary

Segment Profit: Main Sub-segment

‘SBI

SHINSEI BANK GROUP

(Unit : JPY bn)

Institutional Business

1 Total Revenue

Net Interest Income
Noninterest Income

2 Expenses

3 Ordinary Business Profits (OBP)

4 Net Credit Costs
< OBP after Net Credit

Costs

Individual Business

1 Total Revenue

Net Interest Income
Noninterest Income

2 Expenses

3 Ordinary Business Profits (OBP)

4 Net Credit Costs
OBP after Net Credit

Costs

Corporate Business

FY2024
A

33.8

24.0
9.7

(15.8)
17.9
(1.8)

16.0

FY2024
A

28.8

22.0
6.7

(22.8)
6.0
(0.1)

5.9

FY2025
B

40.7

28.3
12.3

(12.0)
28.7
(0.9)

27.8

Retail Banking

FY2025
B

39.1

23.9
15.1

(26.2)
12.8
(0.3)

12.5

YoY
(B-A)/A

+20%

+18%
+27%

+24%
+60%
+50%

+74%

YoY
(B-A)/A

+36%
+9%
+125%
(15%)
+113%
(200%)

+112%

Structured Finance

FY2024
A

30.6

16.7
13.8

(13.5)
17.1
(10.4)

6.6

FY2024
A

69.0

3.3
65.7

(44.7)
24.2
(17.0)

7.2

FY2025
B

33.2

17.6
15.6

(14.1)
19.0
(2.0)

17.0

APLUS

FY2025
B

76.2

(2.3)
78.6
(46.6)

29.5
(17.0)

12.4

YoY
(B-A)/A

+8%
+5%
+13%
(4%)
+11%
+81%

+158%

YoY
(B-A)/A

+10%

n.m.
+20%

(4%)
+22%
+0%

+72%

Showa Leasing

FY2024
A

16.0

(0.2)
16.3

(13.9)
2.0
(0.7)

1.3

Shinsei Financial

FY2024
A

61.3
61.4
(0.0)
(36.2)
25.0

(13.4)

11.6

FY2025
B

18.1

(1.6)
19.7

(14.8)
3.3

(0.9)
2.4

FY2025
B

64.0

61.4
2.5

(37.6)
26.3
(14.6)

11.6

YoY
(B-A)/A

+13%
(700%)
+21%
(6%)
+65%
(29%)

+85%

YoY
(B-A)/A

+4%
+0%
n.m.
(4%)
+5%
(9%)

+0%

53
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Earnings Forecast

FY2026 Income before Income Taxes Plan

‘SBI

SHINSEI BANK GROUP

(Unit : JPY bn)

B Plan to increase in revenue and gains as well as income before income taxes in FY2026,

following FY2025

B Earnings power and profit-generation capabilities, driven by growth drivers and synergies,

are steadily improving
FY2026

FY2025 Plan

FY2024 Actual

Actual
338.2 PVIAS)

38.2

=

REVELHITER S Growth in balances and
0 Gains™! improved interest margins

« Expansion of growth drivers and contribution to
earnings. Non-bank businesses also remain solid

Expected impact of policy rate
Expansion of the securities investment portfolio

Profits from capital gains and inorganic transactions,
etc.

« Increased investment costs associated with business
expansion, IT infrastructure, and human capital

« Expense ratio to be declined

Expansion of operating
leverage

(=i e7={«[id Accumulating high quality
0 Costs assets

« Increase in general loan loss provisions resulting from
balance growth

o 1[R[ GIEY Early achievement of
NG ENEVCEN the MTMP target

+ Early achievement of the final-year (FY2027)
target of the MTMP; income before income
taxes of approximately JPY131.5bn

55

*1 Sum of “Total Revenue” and “Other Gains/Losses”
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Earnings Forecast SHINSEI BANK GROUP

Roadmap for Improving ROE (Unit : PY br)

m Since joining the SBI Group, ROE has improved steadily driven by significant growth
m Achieved 10% ROE in FY2025
m Aim to further improve ROE over the medium to long term

=@=ROE

. Net Income 10.4%

@ Expansion of interest income
« Expansion of SBI Hyper Deposits
Leverage Expansion of Noninterest

E_T_a_ncia'_ o income
capabilities withingss Expansion of the O&D model

LR abe bl - Realization of Fourth Megabank Concept

corporate «  Monetization of Next-Generation
ecosystem

financial businesses

Effective utilization of capital to
@ drive growth
+ Inorganic investments
. « Building a highly profitable business
PurSL_"t of portfolio
capital Expansion of operating leverage
efficiency «  Review of fixed costs (branches and
systems)
« Improving productivity and efficiency
through AI

23/3 24/3 25/3 26/3

Calculation formula (same as TSE definition):

Net income attributable to owners of the parent

56

{(Total net assets at the beginning of the period-Stock acquisition rights at the beginning of the period-Noncontrolling interests at the beginning of the period)
+ (Total net assets at the end of the period-Stock acquisition rights at the end of the period-Noncontrolling interests at the end of the period)}/2
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H‘ Appendix

Balance Sheet Overview
® COperating Assets and Deposits

® Net Interest Income and
Noninterest Income by Segment

® Yields and NIM (Consolidated)

® Securities Investments Balance and
Unrealized Gains/Losses

® Corporate Business/Structured Finance

Distribution — Institutional Business
Performance Trends (Full-Year)
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Appendix SHINSEI BANK GROUP

Balance Sheet Overview (Unit : IPY bn)

March March March March
2024 2025 2024 2025

Loans 7,788.9 9,504.4 10,945.6 Deposits./NCD 11,544.9 14,666.6 17,358.4
Institutional Business 4,961.4 6,178.3 7,485.9 Retail Banking 5,951.8 7,150.7 8,191.2
Corporate Business 3,300.7 4,400.5 5,512.6 Institutional Business 5,593.1 7,515.9 9,167.2
Structured Finance 1,511.5 1,613.5 1,791.4 Borrowings 1,274.7 1,638.8 2,178.0
Principal Transactions 115.1 125.7 143.2 Corporate bonds 317.7 233.4 243.6
Showa Leasing 34.0 38.5 38.5 Other Funding Liabilities 479.2 1,102.1 1,814.6
Individual Business 2,070.5 2,286.9 3,075.8 Other Liabilities 1,465.5 1,729.4 1,913.4
Retail Banking 1,226.7 1,478.0 2,226.7 Total liabilities 15,082.2 19,370.6 23,508.3
Consumer Finance 843.8 808.9 849.0 Shareholders' equity 961.7 983.2 1,175.9
Overseas Business/Other 756.9 1,039.1 383.9 Unrealized g.(l.) on AFS secs. (19.4) (41.7) (15.1)
Overseas Business 264.0 239.1 303.8 Noncontrolling interests 3.9 3.8 7.9
Loans to the Min. of Finance 487.9 800.0 80.0 Other 20.4 13.8 64.4
Other 4.9 0.0 0.0 Total equity 966.7 959.2 1,233.0
Lease asts., inst. rec., acc.&guar. 2,181.3 2,476.7 2,551.9 Total liabilities and equity 16,048.9 20,329.8 24,741.3
Showa Leasing 551.5 568.2 578.4
APLUS 1,390.0 1,590.7 1,607.1
Oversens Business 166, 367 T B Assets+]JPY4.4tn (vs. March end 2025)
Other 73.5 81.0 91.5 v" Driven by Corporate Business, loan receivables
Securities 1,592.6 2,814.2 4,005.5 increased (+JPY1.4tn)
Japanese Government Bonds 447.3 867.4 s v Securities increased through securities
Domestic Bc.m.ds 147.7 159.0 161.3 investments (+JPY1.1tn)
Other Securities 997.5 1,787.8 3,234.8
Other Interest-earning Assets 3,408.7 4,301.7 5,702.6 v Deposits with the Bank of Japan increased
Other mon. claims purchased 90.7 289.3 289.6 (+JPYO0.8tn)
Deposits with Bank of Japan 3,059.9 3,726.5 4,569.2 m Liabilities+JPY4.1tn (vs. March end 2025)
Other 258.0 285.9 843.7
Other assets 1,189.9 1,368.2 1,676.8 v Retail deposits increased (+JPY1.0tn)
Goodwill and Intangible Assets 13.4 8.6 7.7 v Institutional deposits increased (+JPY1.6tn)
Reserve for credit losses (126.0) (144.3) (149.0)
Total Assets 16,048.9 20,329.8 24,741.3 B Net assets+IPY0.2tn (vs. March end 2025)

v Shareholders’ equity increased due to the capital
increase (+JPYO0.1tn)
58
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Appendix SHINSEI BANK GROUP

Operating Assets and Deposits (Unit : IPY tr)

Operating Assets*1 Deposits and certificates of deposit

7" Overseas Business i
Showa Leasing S
= Shinsei Financial ;','
3
= APLUS etc. *2 g
JPY3.8tn
v
Other A 146
B Securities Investment o
m Institutional
11.5 deposit
Retail Banking
(Housing loans, etc.)
B Structured Finance E
=
g
JPY14.1tn
® Individual
deposit
B Corporate Business
....................... N_
24/3 25/3 26/3 24/3 25/3 26/3
*1 Operating assets include guarantee (payment acceptance indemnity)
59

and securities investments that do not require funding
*2 Including leasing and installment receivables



Appendix

Net Interest Income by Segment

‘SBI

SHINSEI BANK GROUP

(Unit : JPY bn)

158.0
10.3

68.1

22.0

16.7

24.0

12.9

154.9

18.8

i

61.5

17.6

FY2024

FY2025

Securities Investment

Overseas Business

Shinsei Financial etc.

Individual Business

Structured Finance

Institutional Business

Others (including HQ
Performances)

60
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Noninterest Income by Segment

‘SBI

SHINSEI BANK GROUP

(Unit : JPY bn)

12.3
5.8

FY2024

O
' o
w

124.5

FY2025

" Others

® Gains on sales
of securities

m Securitization
(O&D)

® | easing &
installment
sales income

44.2

19.7

FY2024

21.1

FY2025

opEiatig Reske
55.2

“ Others

Corporate
Business

Structured
Finance

APLUS,
Shinsei
Financial, etc.

® Retail Banking

61
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Appendix SHINSEI BANK GROUP

Yields and NIM (Consolidated) (Uit - IPY b

Funding Yield

(Year-to-Date)

Interest-earning Assets Yield

(Year-to-Date)

—a—"i€ld on Total Yield on Deposits/CDs
==Yield on Intrest-Eaning =#=Yield on loans Interest-Bearing
2.92%  Assets*1 Liabilities
2.78% . 1.09% 1.09% 1.08% 1.08%
' C090% o A — N
2570, 2.61%  2.63% 0.79% : -k

2 0.76%  0.77%  0.77%  0.79%

0.49%

2.55%
2.690/0 2.580/0 r J . 0.16%

2.42% 2.42% 2.41% 2.41% 0.35%

0.06%  0-17%

) ) 22/3 23/3  24/3 25/3 25/6  25/9 25/12 26/3

f { ( T T T T 1

24/3 25/3 25/6 25/9 25/12 26/3

<Operating assets>
Net Interest Margin (NIM)

(Year-to-Date)
78.6%
I 69.7% I >
{/ I

24/3 25/3 25/6 25/9 25/12 26/3

*1 Include lease and installment sales
*2 QOther than Showa Leasing, Consumer Finance and Overseas Businesses

2.35% .
224%

1.88% =

1.47%  1.48%  1.54%  1.55%

& ssauisnqg bupjueg

22/3  23/3 24/3 25/3 25/6 25/9 25/12 26/3
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Securities Investment Balance and Unrealized Gains/ Loss(eus_t oy b
Nnic : n

26/3

Held-to-maturity Other securities

fo debt security Market value Book value Difference in
valuation
O+@ ) @ @ 2-@'
Asset Allocation 948.0 123.6 824.4 855.7 (31.3)
Yen bonds 430.3 119.9 310.4 348.7 (38.2)
Foreign bonds 259.0 3.6 255.3 260.6 (5.3)
Equity securities 105.7 0.0 105.7 90.3 15.4
Credit 147.5 0.0 147.5 150.0 (2.4)
Others 5.3 0.0 5.3 6.0 (0.6)
CLO-RMBS, etc. 2,548.4 1,515.1 1,033.2 1,032.2 0.9

Total 3,496.4 1,638.7 1,857.6 1,888.0 (30.3)
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collaboration
(Cumulative)

Appendix

Corporate Business/Structured Finance

"SBI SHINSEI BANK GROUP

u
infrastructure projects

Balance of Operating Assets

8.0 Corporate
Business
6.7
2.3
Structured
Finance
m Corporate

Business
Structured
Finance

24/3 25/3

26/3
SBI 304 Transactions Total JPY 791.4bn

(Loans:294trans, Investments:9trans, Securitization: 1trans)
Cumulative since Q4 FY2021

(Unit : JPY tn)

Operating assets in Corporate Banking increased by approximately 1.7 times compared with the end
of March 2024

Structured Finance aims to accelerate growth by capturing new funding demand, including regional

Business Topics

B Executed numerous large-scale transactions

for high credit-quality clients

Operating assets increased by JPY1.1tn
year-on-year

For the First Time

B Arranged a project finance facility for a grid-

scale battery business focused on electricity
sales model in March 2026

Strengthening sourcing for new regional
funding demand

7Y
<’\ A)m @
Energy Infrastructure Stadium PJ

)
Dl

@
Data-Center r|d scale Others

Battery

64



‘SBI
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Appendix
Distribution — Institutional Business (Unit : IPY bn)
778.0
760.5
10.5 ~14.3
60.1
195.3 91.2
542.5
~18.8
Others
Securitization
192.9

Public Sector
m Corporate Finance

B Structured Finance

FY2023 FY2024 FY2025
65
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Performance Trends (Full-Year)

‘SBI

SHINSEI BANK GROUP

(Unit : JPY bn)

Total Revenue

400
300
200
100

0
2000 2005 2010

Income before
Income Taxes
70

(30) 2000 2005 2010

(130)

Ordinary Business
Profits

334.6 .,
100

50

0
2015 2020 2025 2000 2005 2010

130

122.1

60
(10)

2015 2020 2025 2000 2005 2010
(80)

(150)

Since joining the SBI Group in
December 2021

156.6
2015 2020 2025

113.4
2015 2020 2025
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SHINSEI BANK GROUP

Disclaimer

® The Medium-Term Management Plan of the SBI Shinsei Bank Group (the "Group") included herein
contains forward-looking statements regarding the judgment of the Group's management and current
projections of the Group's financial condition and future performance. These statements reflect the
Group's current forecasts of future matters, but they involve risks and uncertainties and are based on
certain assumptions. If such risks and uncertainties materialize, or if there are errors in assumptions,
the Group's performance may deviate significantly from those currently anticipated. These potential
risks include the risk information contained in the Group's securities reports. You should not place
undue reliance on forward-looking statements.

® Unless otherwise indicated, the financial data presented herein has been presented in accordance with
Performanceing principles generally accepted in Japan. The Group does not necessarily revise its
forward-looking statements, regardless of the occurrence of future events or otherwise. In the absence
of special notes, financial data is presented on a consolidated basis.

® Information about financial institutions and their subsidiaries other than the Group is generally based
on publicly available information.

® This document does not contain any offer or offer or solicitation for the purchase of securities, and
neither of the contents of this document nor the content contained in this document is likely to be the

basis for any agreement or obligation.
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