Organization of SBI Shinsei Bank, Limited - As of April 1, 2024
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Group Internal Audit Division

— Group Strategy Planning Division

Group Corporate Planning Division
L (Financial Research Department)

Group Digital Strategy Division

(Innovative Finance Institute) *5

I Group Financial and Regulatory Accounting Division
L— (IFRS Department)

Sustainability and Communications Division

Group Treasury Division

Securities Investment Division

Group Overseas Business Division

—— Group Human Resources Division

Management Affairs

Division

*1

L— (Diversity Promotion Department)
Group Legal and Compliance Division

(Legal Department)
[;;; (Financial Crime Information Department)
(Group C—SIRT Management Department) %6
Group General Services Division
(Group Strategic Sourcing Department)
Group Integrated Risk Management Division
Group Portfolio Risk Management Division
Group Individual Banking Risk Management Division

Group Information Technology Division
(Group C—SIRT Management Department) %6
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management.

*1 Management Affairs Division shall act as the secretariat of the
Executive Committee and the Group Executive Committee.

*2 Shinjuku, Tkebukuro,Kichijoji,Omiya,Hachioji,Ginza,Head Office,
Ueno,Kashiwa, Tsudanuma,Yokohama,Shibuya,Futakotamagawa, Fujis
awa,Machida,Umeda (incl. Senri-Chuo Annex), Namba,
Kobe,Kyoto,Sapporo, Nagoya(incl. Sakae Annex), Fukuoka

*3 Osaka Corporate Banking Business Division shall report to the
general manager of Osaka Branch.

*4 Information Systems Risk Management Division shall report to thel

*5 To be positioned as a Department.

*6 To be co-managed by Group Legal and Compliance Division and
Group Information Technology Division

Group Institutional Business Planning Division
(Corporate Customer Service Department)
(Corporate Administration Department)

— Group Institutional Business Strategy Division

(Regional Collaborative Finance Department)

(Asset Enhancement Business Department)

(Corporate Advisory Department)

I Cash Flow Solution Division

— Corporate Banking Business Division I

— Corporate Banking Business DivisionlIl

(Overseas Finance Department)

I Osaka Corporate Banking Business Division *3

— Financial Institutions Business Division

— Sapporo, Nagoya,

Osaka and Fukuoka

— Syndicated Finance Division
—— Trading Division

— Markets Division

— Wealth Management Division
— Real Estate Finance Division
— Healthcare Finance Division
— Venture Business Division
— Real Estate Business Division
—— Specialty Finance Division
—— Project Finance Division

— Business Succession Finance Division
— Sustainable Impact Development Division
(Sustainable Impact Assessment Department)

—— Institutional Business Operation Division

— Showa Leasing Co., Ltd
— Shinsei Trust and Banking Co., Ltd

L— Other Group Companies (Institutional Business)

Group Individual Business Planning Division
(Sustainability Promotion Department)
(Retail IT Development Department)

——Retail Customers Sales Division

(Estate Consulting Business Department)
(Joint Solicitation Business Department)

——Retail Business Strategy Division

(Foreign Exchange Business Promotion Department)
— Financial Centers *2
— Channel Management Division

(Tokyo Contact Center)

(Fukuoka Contact Center)

— Retail Operation Division

—— Housing Loan Division

— Consumer Finance Division

(Customer Communication Center)

(SBI Shinsei Bank Card Loan Center)
(0Osaka Administration Management Center)
(Customer Relationship Department)

—— Customer and Business Support Division

(AML Correspondence Department)

(Customer Service Department)

—— APLUS Co., Ltd.
[::Shinsei Financial Co., Ltd.
Other Group Companies (Individual Business)

Office of Financing Facilitation Management
Operations Management Division
L4‘([-‘ATCA Management Department)

(Credit Management)

Institutional Credit Management Division
E; Structured Risk Management Division

Real Estate Risk Management Division
L (Real Estate Research Department)

(IT System)

Information Systems Development Division
Information Systems Operation Division

AAA}EEInformation Systems Risk Management Division *4
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